	Description
	Williams County Commissioners' Regular Session #5

	Date
	Tuesday, January 27, 2026

	Time
	Speaker
	Note

	9:03:18 AM
	S
	All right we will call the meeting to order and start with the pledge. 

	9:03:37 AM
	Roll Call
	TR: Yes; BW: Present; SL: Here; Quorum is met.  

	9:03:47 AM
	Resolution 58
	Approving the minutes from January 22, 2026; BW: Motion; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:04:21 AM
	Resolution 59
	Approving an amended agenda (added Right of Way Permits and Exec Session for Discipline); TR: Motion; BW: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:05:09 AM
	Resolution 60
	Approving the payment of bills; BW: Motion; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:05:39 AM
	Resolution 61
	Approving appropriations for various departments; BW: Motion; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:06:42 AM
	Resolution 62
	Approving the Appointment of Vicki Blair as Interim Director and Authorizing Interim Director to Act as Designee for Approving Inter-County Adjustments of Allocated Funds; BW: Motion; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried. BW: Appreciate Vicki for stepping up and taking on this responsibility.  TR: Absolutely 

	9:07:38 AM
	Resolution 63
	Entering into an MOU with Williams County EMS and City of Bryan; TR: Motion; SL: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:09:27 AM
	Also Signeds
	Credit Card Appropriation for Engineer and Commissioners for February; Permit for Use of County Property for Spring Fling on May 12th, 2026; Jubilee on June 18-20, 2026; Fall Fest on September 26, 2026; Santa Parade on November 27, 2026 and then Right of Way Permits

	9:10:55 AM
	EMS 
	TR: Anne when we recess or take a break do you want to read this over because I don’t see anywhere that the City of Bryan signed the six months, I think we made a… AR: It is in the first or second paragraph; TR: Okay you are right. I knew better than to doubt her, you are right.  

	9:13:25 AM
	Permits
	TR: While we are signing the permits for the chamber. I did talk to them about possibly becoming a signature on our permits for people using the courthouse square because if they want to use electricity, they have to ask the chamber and the one time we got into quite the little debacle because the person just didn’t know and the chamber is so fluent on how to get through the process, like you have to talk to the City and you have to talk to this, almost have them talk to the chamber first. I don’t know that we want to, it is just a suggestion more than anything it does give them any authority besides it sure is nice to see them sign off from it at least then Erica knows, hey they are going to need electricity or I have this going on, she seems to be the keeper of a lot of that calendar stuff. AR: At least these are easy because they are from the chamber; TR: We had that bad one. BW: What if we had a checklist for them on people to contact in addition too; TR: Well, we tried to do that with the City of Bryan off the bottom of our form but then they miss it to understand that they needed electricity and that one was just so, they almost canceled the event. SL: So, they are asking us for the electricity or what they put that on there as a stipulation? TR: If you want to use the electricity at your event, the chamber has the keys to the box to unlock it and I think the chamber actually pays for the electricity that comes out of one of those meters up there. At that point the person didn’t know oh to unlock those I need to talk to the chamber. 

	9:14:00 AM
	Permits
	TR: Ron promised me that we are about at the end. Todd: We are getting close. SL: So, they are just getting their ducks in a row to start digging once the ground thaws? Todd: Yeah, they have to be done by September. SL: I thought I saw something on here with 2027. BW: They are a yearlong. They are getting federal grant money? Todd: I am assuming they are working on a funding schedule. TR: I am so glad, we were presented back in the day to use COVID Money to do a study to be able to make this happen in Williams County and I felt like we really needed to do it and then it was just boy I am glad we did waste $300-400,000 I mean it was a big number to do all of this and it is coming here anyways. Todd: Yeah it is here. TR: This will be awesome for the citizens of Williams County, including me. BW: In two years it will obsolete and it will be all satellite. SL: and it helps a lot of Venezuelans too. Todd: It is kind of like the cable system in your house to run tv and BW: Yeah and telephone TR: Telephone wires in your house, yeah. Well I built my new house 10 years ago and I cabled the whole thing with Cat 5 Cable, miles of cat 5 cable in that house and we don’t use a bit of it. BW: Me too. TR: It is crazy. Write it down Westfall says they are going to go to all satellite and this is obsolete. BW: Satellite and 5G. TR: I already use satellite and I love it. 

	9:16:18 AM
	Todd
	So, Dennis Miller brought it to our attention and there is a Land Use Planning Grant, Applications are due at the end of February. It is actually being managed by the Department of Ag. It is for farmland preservation but it looks like it could be a good process to go through and it is a 90/10 and the 10 Cody would be in kind up to $50,000 for comprehensive land use planning and the key is you have to bring in all the entities so Townships Villages Municipalities within the County that have active farmland. There are some bullet points that we noticed. Supports smart growth principles, GIS Mapping which we can provide (inaudible) through GIS mapping side of it. Building county wide coordination, and you know regional planning we were going to bring forward that we need to update our subdivision regs. This would be a good start just a head of updating our subdivision regs and it is funded. So, in the end if you don’t feel you got anything out of it, it was funded. I think just coordination with everybody, and one thing that we would like to see from the Park side is maybe a conservancy district of Williams County and I think it should be with Soil and Water and the Parks and that doesn’t just have to be natural ground it can be farm ground as well. That can be part of into a conversancy that is managed by somebody in the County.  So i don't know i think it is worth looking at, Dennis was going to try to get with a consultant because this would be through a consultant, nobody here would have time to do it. 

	9:19:22 AM
	BW
	Is this federal or state, do you know?

	9:19:25 AM
	Todd/BW
	Well it is coming from the Ohio Department of Agriculture, so I think it is worthwhile and I would try to jump in right now in the very beginning before everybody else tries to jump in and let Maumee Valley kind of take the lead on it. If you are willing. BW: The only thing we are going to be out of, is if we don’t apply for it, right?  Todd: Yeah, and you can even, there is a section in here to assist with Startup and early project costs grantees may request an advanced payment of up to 20% of the total, so this is a reimbursement grant. If you do the work you get reimbursed.  They do have a section that allows you to apply for some money up front to start. 

	9:19:56 AM
	BW
	To pay the reimbursement

	9:20:00 AM
	Todd
	To pay the reimbursement, yeah. 

	9:20:04 AM
	SL
	So, what is it actually going to do?

	9:20:05 AM
	Todd
	So, somebody will bring all the entities together and they will look at farmland and what we have for policies and what is everybody, where is your growth going to be, what areas, smart growth principals, mixed use, compact development to reduce farmland loss, So their end goal is preserving farm ground. I think for us it is okay we want to look at where is growth, where should growth be. 

	9:20:35 AM
	BW/Todd
	Controlled and all municipalities own some farm ground at the edges of their property a lot of times Todd: Sure

	9:20:42 AM
	BW
	Or even in the city limits

	9:20:44 AM
	Todd
	And what is everybody's individual zoning code require and what do we have for code in the county as a whole. They will probably look at some of the legislation on solar farms and things like that, what is being done and what is being allowed. 

	9:21:25 AM
	SL
	So, is this all about putting restrictions on or describe what we already have?

	9:21:27 AM
	Todd
	I think it is more about what do you have and how does it fit and what does each individual entity have. 

	9:21:27 AM
	BW
	More planning

	9:21:28 AM
	Todd
	It is just planning that is all that is.  

	9:21:30 AM
	SL
	Not going to come out with new regulations? 

	9:21:32 AM
	Todd
	It doesn't have to no.  You might find that you want some. For example, subdivision regulations, we don't have any development requirements support professional planning developments that meet state and local standards. We don’t have any requirements so when the Pilots or Loves comes in if it is in an un-zoned area there is really nothing we can tell them they have to do. If a  development of cattle feeding operation comes in there is nothing we can tell them they have to do. So, maybe we need to have some storm water regulations. 

	9:22:22 AM
	TR
	What about the guy who wants to put camping trailers in a concentrated area and I am usually not for this kind of communist thought but I do kind of have an interest in that now that we are fighting some of this stuff and the Health Department seems to not have the teeth. I mean they are working on our problem but I see Alvordton just posted again that he is open for business and wants you to move your camper in again.  So, how do we, with this kind of study and this kind of stuff it will move us forward like it or not.  

	9:22:54 AM
	Todd
	And they talk about for the housing issue and mixed use and density, that is what that is. So, we want more density so we can add to our housing but that is what we are getting. 

	9:23:13 AM
	BW
	Without taking too much farmland. 

	9:23:15 AM
	Todd
	So do you need to control how that is done, I get what you are saying. We don’t want more control or regulations. 

	9:23:22 AM
	SL
	Well not necessarily, I see where we need to, if you look at the mess up there in Alvordton it is something but they aren't willing to do that. There is already an avenue but nobody is doing anything is this just going to point that out? 

	9:23:40 AM
	Todd
	That is one thing that could come from is simply here is what we have. Here is where we are at. SL: I think we already have Todd: and you know instead of pointing fingers it is everybody understands this is what you have in place. 

	9:23:55 AM
	TR
	I think Scott is correct, I think they are doing things, I think it is just a process. Don’t you think it is still moving through that process? It isn’t that somebody finally said okay we can’t do it anymore. Because I don’t think that the health department stopped.  

	9:24:07 AM
	SL/TR
	No, they are on top of it.  TR: They are moving forward. 

	9:24:09 AM
	SL/TR
	And the prosecutor has been real, TR: Correct. SL: everybody has been working real well up there together since we have had that first meeting. 

	9:24:16 AM
	Todd
	I think so

	9:24:18 AM
	TR
	They are moving forward but unfortunately and especially without any rules or regulations, in place, it takes times to do it this other way. 

	9:24:24 AM
	SL
	And truthfully all we had that meeting for was to point out that fact that we have an avenue to take care of this, we have an opportunity to do some zoning and the township trustees don’t want that. 

	9:24:37 AM
	Todd
	Typically, most don’t until they need it. 

	9:24:40 AM
	BW/TR/Todd
	As your regional planning commission moving forward as we are reevaluating, I think it would be beneficial for us moving forward. TR: I do too. BW: Just to give us some direction and maybe give us some justification on what it will actually take.  I don’t know why we wouldn’t apply it and go for it. Todd: I would like too. 

	9:25:08 AM
	Motion 
	TR: Is that a motion Bart? BW: That’s a motion sure. TR: I will second that, authorizing Todd BW: authorizing Todd to move forward with that grant. SL: Get $50,000 to point out the obvious, TR: Yup study it; Todd: Yeah. Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:25:27 AM
	Todd
	Okay I will get with Dennis and see what we can do. 

	9:25:34 AM
	Executive Session
	BW: I would like to make a motion that we go into Executive Session under 121.22(G)(1) for Compensation with our Engineer; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried. 

	10:04:18 AM
	SL
	All right coming out of Executive Session with No Action. 

	10:04:27 AM
	SL
	We are going to go into the Port Authority Update. Who wants to start?

	10:04:35 AM
	Ashley
	Dawn is passing out a flyer for all of you that we put together to kind of illustrate where we have been, where we are headed. 

	10:05:05 AM
	Dave
	Those two are talking because they told me to shut up. 

	10:05:13 AM
	Dawn
	I will turn it over to Ashley but I just wanted to take a moment and thank you all. We started this initiative or you appointed us all to the group, we got this started in 2022 as an organization with the first construction in 2023. We have really grown; we joke at times or I joke and say wow we have outgrown our own shorts again. It has been very challenging but very rewarding as the county is going to see some of these projects come to construction on a larger scale. So, you will be able to see everything we have been working on and it is a great group of board members.  Everybody has a job and it is the most unique and rewarding Board that I have ever been a part of. So, thank you for the opportunity to come in and tell you about where we have been and what our plans are for this year.  

	10:06:23 AM
	Ashley
	Yes, I will agree with Dawn too I am on a lot of Boards and this board definitely everyone has a job and we all contribute. We all bring something valuable and different to the table which I think makes us so successful is because all of do have these different specialties and collectively as you can see we are getting things done.  So, the charge just kind of gives you a look back year over year of the houses we have built.  We start out with the Single-Family Houses doing one in each community, that had lots available. We continued to work with the Land Bank to identify some of those lots. We also had local residents sell us lots as well. And then any revenue that we received from the sales of these lots we just rolled it back into another development and so we can continue the kind of wash and repeat and make an impact into single family housing. But we also realize that building 10 houses a year, yes is it making an impact but it is not in the grand scheme, we need to be more impactful on what we are doing. So, we really been focusing on okay how can we look at subdivisions. What is it going to cost to get subdivisions off the ground, what kind of capital do we need? Bill does a really great job on that on putting together kind of a cash flow projection for us that shows our active projects we have, if we are looking to bring on these subdivisions then what do we need and what is that going to cost. What kind of support is needed to make that successful. The Bryan Senior Project is coming up quickly, we are working to secure the final pieces of that with anticipation for breaking ground in June. Part of that is we had to have locally 

	10:08:28 AM
	Dawn
	258

	10:08:31 AM
	Bill
	258

	10:08:35 AM
	Ashley
	Locally we had to match 258,000 to show our local contribution that yes, we have skin in the game essentially. So, we are going to request a grant from Bryan Area Foundation for part of that and then the rest we are going to use the funds that we have been able to raise ourselves just through general support from local industries and individuals. Were also looking at acquiring land for the subdivision developments, so working through that process as well. Hopeful that we did receive a USDA grant, I think we received notice of that mid-December that we were awarded a million dollars to put in, or help with infrastructure for subdivisions. Again, that has a 25% local contribution of the over project scope so again we continue to raise funds and look for ways that we can meet those so that we can use the federal funding that we are receiving to be able to do these projects. Then our hope is to once we get one started, we can roll that into the next subdivision, because each community essentially has parcels or property identified that they could handle a subdivision. So, once we get this in motion it will be very successful I believe 

	10:10:13 AM
	Ashley
	We just had a planning meeting a couple weeks ago to really set our path forward on what our goals are and what our long-term plan is so that we can successful.  I think that pretty much touches on all of that you can see on the back side too we work with lots of local partners in Williams County that support our builds, which is also part of this full circle that makes us successful. 

	10:10:40 AM
	Bill
	It is interesting, I am a real baseball fan and I didn’t realize until now, how much with what we are doing parallels baseball. So, bear with me a second. So, we started out hitting singles, single family homes, 20 homes we built, all over the county you can see we have homes in Bryan, Edgerton, Montpelier, West Unity, Edon, Stryker and Pioneer.  I don't think we have left anyone out, which has been fun.  We have learned a lot about the county. Now we have added doubles we are doing duplexes, we build and sold one in Edgerton, and we have two going up in Stryker, that are almost finished, we think we will be able to sell those, so now we are hitting doubles and we have on the drawing board some triplexes, we have some triples.  Dave: In the budget Bill: In the budget Dave: Not on the drawing board

	10:11:40 AM
	Dawn
	In the forecast

	10:11:44 AM
	Bill
	That is really expensive doing Triplexes really amps up our game and I think later on this spring we can get those rolling, I think we potentially two for Montpelier and one for Edgerton. So, we went from Singles, to Doubles, to Triples and now we are ready for Homeruns.  Dawn: And we have two of them. Bill: And we have two of them.  We have two homeruns that we are swinging for obviously the senior housing build, I feel like that ball is headed towards the fence and it just might get over the fence!  

	10:12:21 AM
	Dave
	14 million dollars. That is the number you have to understand. 

	10:12:26 AM
	Bill
	14-Million-dollar development and all the pieces are coming together. We hope to break ground later on you  know this spring maybe early summer and be done by the end of 27. 50 Housing Units.  Of course, the theory there is folks that want a maintenance free environment with a dog park and all kinds of good things amenities, will sell their home.  Really anywhere in the county, it doesn’t have to be in Bryan. They could sell one in Edgerton and move to Bryan.  They would sell their homes and families could move in.  I think right now the rate is about 40% of our workers come from outside of our county. And the last homerun and this is the one that, this is certainly the biggest risk that I think we will be taking and that is we purchased the Brown Subdivision property in Bryan. To develop more housing, there is roughly the potential for 60 lots in that subdivision and they can be you know, there are certain restrictions in that subdivision that we will obviously have follow. 1500 sq ft homes we normally build 1100 square foot homes, so there may be some other builders you know getting involved with us. But over that time, it may take 3-5 years but over time that is our biggest homerun is being able to get that property developed and there is also one that we are looking at one down the road in Montpelier that will build off of our success.  So, Singles, Doubles, Triples, Homeruns we are trying to hit all of them and we appreciate all your help along the way to help us get there in supporting what we are doing.  

	10:14:12 AM
	Dave
	There is obviously also one in West Unity that’s ready to go.  I’m sure you guys can understand having heard that why I’m very, very proud of this group and what they’ve accomplished.  It’s pretty amazing.  And the effort they’ve put forth.  But now that we are looking at the Bryan Project which is probably $3.5 million total.  We’re looking, we’ve got the numbers.  And the Montpelier project and to a certain degree, honestly, the Bryan project and the West Unity project are going to depend in part on what the villages decide they can contribute per lot.  We do not want to get caught in what I call the Bryan Syndrome where everybody else gets made because Bryan’s "getting it all".  And that’s not going to happen.  So, I am prepared and expect to be going forward and meeting with the mayors and explaining this, it’s happening because the money’s here, but if we get Bryan rolling, Montpelier, if all goes well and we do what we think we can do, we will buy Montpelier this year. Now, the only reason we would do that first is because we can sell currently out of what’s sitting there several lots without investing another dime.  West Unity unfortunately requires $1 million up front to get going.  So, it takes, you know, we have to figure out, we do not want to run out of money or capital.  But  behind all that there is a big but.  I don’t know if any of you have figured it out yet.  We are not a but, but a however.  But reality is gentleman if you look at what is happening here, I do not expect to accomplish that totally with volunteer staff.  It isn’t gonna happen.  That’s all I’m gonna say at this point.

	10:16:38 AM
	Dawn
	Ashley mentioned that we had a planning meeting when we realized at the end of December that we were going to have two big construction projects as well as a single family and a multi-family.   With the senior project, you know, by agreement until the property is leased up, the Port Authority is what they call a Co-Developer.  We passed our experience from Williams County on to the developer and the developer, as part of the contract, or construction and final process, is passing their experience on to us.  What that means is in the future we will be able to submit our own projects, which is great.  It opens up a whole wide world.  But if we think about it, with a volunteer board and the amount of dollars and infrastructure that we’re looking to turn around, not only this year, but next year and into ’28, then we need to really, and with the thought process of being able to develop on behalf of our own county through the state programs, then we need to set the organization up as a structure that could sustain itself doing that without the requirement of a volunteer board.  So, what we’ve done is took the organization, we have created divisions, and, and each one has a board member or two or three.  So, we have a pre-development.  We have a finance.  We have a construction.  And then we have real estate and then we have a compliance at the end.  Because when you start dealing with all of these different funds you have to make sure that everything is packaged by the end.  From there we further divided off and formed project specific committees in which the three board members will get together and talk about the project.  And at times when the board needs to take action, then that committee will take the information back to the board.  So yesterday we voted that the Port Authority meetings will be once a month, with the idea behind that is we are all volunteer and we need to really structure it and start moving it to exactly how a board would run over a development company or a major corporation.  So, that way we are going farther faster because we are not all sitting there talking about the same thing.  We’ve got, you know, assignment to the senior development.  You’ve got also the subdivision, Montpelier, the future.  And we’re doing this all well under the legislative changes that happen every ten minutes.  There’s a lot of moving pieces, but the idea is we’ve been blessed and we are putting plans together to effectively be able to hold those blessings.  And I, I don’t know if I’m supposed to say this or not, but frankly I am going to stand here right now and tell you  I am incredibly proud of all of the folks that serve on it and I would task anyone to find a board that generates this much activity for overhead that probably does even make it as a percentage, percentage on the budget.  And that’s, that’s not hurt us.  But, if we want to continue to have a viable organization we can’t depend on the fact that we’ll always have board members that will give this much effort, because we all know that (inaudible).

	10:20:45 AM
	Dave
	Let me stop you there Dawn.  I don’t, I don’t want to, so, we sort of said the, okay, here’s the deal.  She’s lying on the tracks all tied up and here comes the train.  What’s gonna happen, right?  But, I don’t want to do that to you.  What I do know, and correct me if I’m not gonna (inaudible), but it will take us another 4 to 6 weeks to get some of the big questions answered so we can dial in a far more specific description of where we can go in the next two years in three different towns.  But I don’t want to go there until we generate some detailed answers that we can say to you, here’s what we need to do, and oh, by the way here’s what we might need from you to help us.  But we know, we know where we can go and we have to prove out some questions.   

	10:22:05 AM
	Bill
	Yeah, it’s clear where the opportunities are.  The opportunities are in front of us and, of course, to develop housing you need money.  I mean, that’s just the way it is.  And you helped us raise money.  We’ve raised money and we’re off to a fantastic start and we’ve hit a bunch of singles.  Now these bigger opportunities are out there in front of us and we realize that we need to sort of divide and conquer a little bit here.  We’ve set up a finance committee, development committee, construction, as Dawn was mentioning, and we’re going to meet once a month by ourselves, you know, to get some real work done and then we’ll still have the monthly full board meeting to see what all that we have accomplished and making sure that we’re all communicating and on the same page.  We don't know any other way to do it.  We, we are heading into that homerun phase now with these two really big opportunities and right after that is one in Montpelier that’s big and one in West Unity that’s big.  And, you know, we can just keep rolling here.  And honestly this board’s made a decision we’re gonna, we’re gonna borrow some money.  We can’t keep all of our bills going and hit a couple of these homeruns if we don’t have additional financing support.

	10:23:23 AM
	Dave
	I think we also, probably in part because of Ashley’s involvement and her ability to articulate, which I will ask her to do shortly, but we are feeling pressure to generate more housing because we really need it.  Ashley can talk more directly about what’s coming in terms of jobs.

	10:23:51 AM
	Ashley
	Yeah, you know, based off of the economic update that I.

	10:23:53 AM
	TR/Ashley
	You were just here and kind of told us, right? Ashley: Right.

	10:23:59 AM
	TR
	So, we kind of got that update.  DN:  So, you know what?  Ashley:  Relates to the housing that (inaudible).  TR:  That takes houses?  

	10:24:02 AM
	Dawn
	I think we’ve also looked at it like, I don’t, there’s probably a better way to describe it, but what I call it is taking bites out of the elephant.  So, you know, it’s a, it’s project that has federal, state, local.  We always try to not do it on the backs of any one entity and still reach the goal.  Everybody has come to the table and supported our initiative so far in some form or fashion.  Which is really cool because, it’s unity.   

	10:24:36 AM
	Dave
	So, what I’m suggesting is that we keep in mind we would like to see you again in maybe 6 weeks.  But I think we need a little time to make sure so when we come we really have answers to give you.  But, we want to come back and say okay, here’s the deal for this year and next year.   

	10:24:59 AM
	TR/DN
	So, are you thinking a loan or a gift?  DN:  I’m sorry?  TR:  Are you thinking a  loan or a gift?  Have you got a gut?

	10:25:04 AM
	Bill
	Well, we like gifts much better.

	10:25:07 AM
	TR
	I know.  I was starting with a loan.  I was trying to set the groundwork, so.  (Laughter).

	10:25:10 AM
	SL
	If you are gonna ask a question like that you know the answer.  

	10:25:12 AM
	TR
	But, maybe you want more time to come back so we (inaudible).

	10:25:15 AM
	Bill/TR
	We need more time.  TR:  Okay, that’s fine.  No problem.

	10:25:18 AM
	Dave
	We just want you to be not surprised when we show up again and it may not be either a loan or a gift, it  might be something else.  It is going to depend on what we can. 

	10:25:28 AM
	TR
	Well, and then I question some of the possession of the home and taxes.  Are all of these, are you guys tax exempt?  When you put a property in your name, are you tax exempt, or do you start?

	10:25:38 AM
	Dave
	Only after we’ve held it for a year.

	10:25:40 AM
	TR
	Okay, so you are only tax exempt for a minute?

	10:25:41 AM
	Dawn
	We haven’t actually applied for that because the properties we own to this point we have for so little time it’s like, you know, twenty bucks.  But.

	10:25:49 AM
	Dave/TR
	We really don’t want to own them for more than a year. TR: Right Right

	10:25:55 AM
	Dawn
	But the larger, not the senior development because that doesn’t have anything on it, but probably the subdivision we’ll try and.  The longer you hold it the more it (inaudible).

	10:26:02 AM
	Dave
	We will hold it.  We have projected what we call (inaudible) rate.  You know, how many we can get.  Out of 60 how many we, we have to say how many we can sell per year to figure out how we are financially.

	10:26:15 AM
	TR
	Well, and some of my thought was is if we are holding land in the county’s name, then that makes them, as long as we are not producing income off of them, I think it makes them tax exempt.  We would have to  look into that if that’s an option.  Just throwing some stuff out there.   Just something else to think about, that.  I was just sitting here going through the, oh my gosh, what are you gonna pay in taxes which you’re building that?

	10:26:35 AM
	Dawn
	Yeah, because I think that was projected at quite a bit per lot, so that, that would definitely help us get a little closer.

	10:26:42 AM
	Dave
	We don’t expect to build 60 lots and sell them in one year.  We’re not gonna, I mean if it does, look out.   

	10:26:53 AM
	BW
	The developer doesn’t even do that.

	10:26:57 AM
	Dave
	And of course, it is gonna depend on what we have to sell them for to make out and so forth. And we don’t expect to sell in West Unity for the same price as Bryan.  So, all that’s going in to (inaudible).

	10:27:21 AM
	Bill/Dave
	Each, you know, subdivision has its own little nuances and restrictions, so you know, a 1,500 square house, square foot house sells different than an 1,100-foot house.  And so, we have to take that into, and that’s when the risk part maybe comes in a little bit.  Dave: Lots of work to do.

	10:27:24 AM
	TR
	I really appreciate you, David, saying that we didn’t want to get into we’re favortizing, favoritism in a community.  And I think you’ve accomplished it.  Because I don’t here that.  

	10:27:31 AM
	Dave
	We have already, it’s already been expressed, we’ve already got the ball back.  Word starts to get out and we start to hear it already (inaudible).  

	10:27:38 AM
	TR
	I like you saying it out loud and addressing and trying to work on it. 

	10:27:40 AM
	BW
	It speaks for itself.  TR:  Right.  Right.  And I don’t feel it or hear it.

	10:27:42 AM
	Dave
	And if you feel really strongly about it, look on the, so kind of how we will address that is try to meet with the mayors.  

	10:27:49 AM
	TR
	And push back, or.

	10:27:52 AM
	Dave
	Well you know what, it’s not just push back.  They need to understand we’re coming, we really think we’re coming with  money, but we’re not going to buy the whole thing.  They are going to have to get ready themselves and go after their own money.

	10:28:06 AM
	TR/BW
	If they want in on it. BW: Yeah. 

	10:28:08 AM
	Dave
	Just like we are expecting Bryan to make a major contribution here.  It’s not all free to grab.  Yeah, but, yeah, I’m with you.

	10:28:18 AM
	TR
	Love what you’re doing.  Good job.  

	10:28:23 AM
	Bill
	It is amazing how expense it is to put this stuff in the ground.

	10:28:28 AM
	SL
	Does the TIF have any part of this? (Inaudible).

	10:28:31 AM
	Dawn
	We are evaluating that in one of the projects, but we’re trying to put all of the pieces together. 

	10:28:40 AM
	BW
	But they are working with like, I am going to use West Unity as an example, is an enterprise zone so they can get, they can build the home and the homeowner buying it would have a period of time it would be tax free.  On the real estate taxes.  It’s deferred.

	10:28:50 AM
	Ashley
	Right.  But the difference between the two is the enterprise zone, or the CRA benefits the home buyer whereas the TIF benefits the home builder.  So, we’re just trying to layer those and see if we can’t layer those with one or the other if that makes sense, but, you know, what works best for what we’re trying to achieve.  We’re trying to look at all the different angles of what we can bring in to make the project (inaudible).

	10:29:12 AM
	TR
	And how do we keep the schools whole without them getting the whole piece of the pie, but still be able to build a house and in ten years our schools are better off with they put the investment in, or five or however long it is.  So, it’s back to that collaboration and partnership with everybody.

	10:29:27 AM
	Dawn
	There was the budget process as well where we have a whole bunch of new things that we are still trying to figure out.  There are other things (inaudible).  Yes, have time to figure it out.

	10:29:37 AM
	BW/TR/SL
	Well, kudos to you, it’s great work.  TR:  Thank you.  SL:  Good job.  BW:  We look forward to seeing you in a short period of time.

	10:29:44 AM
	Bill/DN
	We will be back.  DN:  Thank you gentlemen.

	10:29:47 AM
	SL
	Thanks for everything you guys do.  It’s really a unique board.  I’ve seen it in action.

	10:29:52 AM
	BW
	Coming from other parts of the state with that model of what they’ve done. 

	10:29:57 AM
	Dawn/TR
	And we had no idea what we were doing.  TR:  Oh, you did too.  Dawn: We just showed up and walked through the door that was open.  That’s pretty much.

	10:30:04 AM
	SL
	It was a great thing you all did, that’s for sure.

	10:30:06 AM
	Ashley
	We kept the door open.

	10:30:09 AM
	SL
	You’ve got a heck of a caliber of people working together.

	10:30:10 AM
	Bill/BW
	It really helps that we are so wildly different.  That actually works.  BW:  Bringing in different expertise to the table.  

	10:30:19 AM
	Ashley
	Dawn and I are not allowed to hang a lot.

	10:30:21 AM
	Dawn
	They keep us separate.  Because Dave says they have to have the reins.  

	10:30:31 AM
	Bill 
	He’s our leader right here.  He keeps us on the right (inaudible).

	10:30:33 AM
	TR
	Great job, thank you.  

	10:30:38 AM
	ADJOURNED
	SL:  We stand Adjourned.
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