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	8:01:47 AM
	SL
	Alright, we’ll call the meeting to order and start with the Pledge.

	8:02:15 AM
	Roll Call
	Roll Call:  TR: Yes; BW: Present; SL: Present; Quorum is met.

	8:02:26 AM
	TR
	I can probably take it up because I think I kind of called for this meeting about public records because we have been inundated with public records requests and the number of hours that it’s taking to provide and fulfill these. And I’d ask Vond to contact an attorney friend that he has had acquaintance with.  So, Vond can you take over from here and introduce, it’s Brodi, correct?

	8:02:47 AM
	VH/Brodi
	Good morning Brodi.  Brodi: Hey, good morning guys, how are you?

	8:02:51 AM
	VH
	Good.  So really, a couple of things this morning.  We'd like to touch on RC-2 schedules and how they impact public records, and then generally discussions about how we respond to the number of public record requests that we’ve had.  You’ve assisted us with a couple of them so far.  So, if you can give us a little guidance on RC-2’s to start things off.

	8:03:14 AM
	Brodi Conover
	Yeah, absolutely.  And I apologize. I have preschool drop off right now so I will not, I'm not on camera, I'm driving.  Tricky, but, so, I apologize you don't get to see this morning. But yeah, we'll get, good morning, Commissioners, great to meet you. Prosecutor, good to meet you. Happy to be here. As Vond said, we've been helping kind of deal with some of these public records requests that you guys have coming in, and Vond might be one of the only people in the state that is wanting to talk about retention schedules, RC-2’s. To me, they are the most underutilized but important tool for public offices to be able to help manage public records requests. And really no one uses them. And I think it's a shame. But really, as I'm sure you guys are aware, the public, the county, both the county commissioners, the auditor, the prosecutor, treasurer, clerk, all have separate retention schedules. And what those schedules do are really speak to how long and how we manage all of the public records that are in your guys' respective offices. 

	8:04:31 AM
	Brodi
	And so, though it's really important to do really three, three things.  One, make sure that the retention schedules are up to date, because you know what, the reason for that is, is if it does not accurately reflect all of the records and every type of different record that you have, the default is that we have to keep that record forever, and that's just, you know, kind of untenable, and not something that we want to encourage, because it gets unwieldy from just kind of a management and operational efficiency perspective. So, making sure that they're current and up to date, just to cover kind of all the different types of documents that you guys have.  Now, the, we organize these in categories. So, email or communications is one, or, you know, contracts, or, you know, engineering plans or RFP. So, we're not saying, oh, you know, the jail RFP needs to be on there and that kind of detail, but, you know, just in general, the kind of the broad category needs to be covered, because if it's not, then we're on the hook for keeping it forever. And that's not something that just kind of from an administrative efficiency perspective, we want to do so that's, so number one, we want to make sure that they're up to date. Number two, we want to make sure that they're specific enough, broad enough, but specific enough to cover everything. And that kind of gets at the first point, you know, we don’t have to keep these forever.  And then three, and this is the kind of the hard part. It's easy to have, you know, have schedules where the Records Commission, you know, you guys are required to meet once a year.  Just do a refresh and an update on all the different categories.  But the real important part is making sure that we follow them.  And that's where it can a little unwieldy sometimes, because you don't want to devote staff, especially now with the advent of the cloud and everything can just be stored in the cloud. It's easier just to hold on to stuff and pay for a little bit more storage than it is to actually have someone going through and managing like, okay, it's been four years since this, you know, email was sent, so we're going to go ahead and delete it now. 

	8:07:03 AM
	Brodi
	And so, it really, there's, there's kind of the practical impact of making sure that we can go ahead and actually get rid of these documents. And there's, there's, there's two ways to handle getting rid of documents. One, just following the RC-2retention schedule that says, okay, hey, emails after two years, and contracts after 15 years, or whatever the number is, we can just kind of get rid of this on a rolling basis. Or we can wait, you know, in three months or six months, and then just do a mass, kind of a mass kind of getting rid of it. But then there's just the other practical component of like, all right, well, if we've done that, maybe we wait a, you know, we do, or we haven't covered a series of documents, then we can do something called an RC-3, which is a one-time destruction form. And what we can do with that is say, hey, you know, we've got this big batch of documents in the basement. We don't know what the heck this is, but we're going to go ahead and get rid of these.  And I'm going to need about five seconds as my son walks out the door.  All right, so that's kind of a big picture overview of what I'll call the retention schedules. They can be much more granular, right to where we could get into, you know, details of, you know, typically, if I'm working with a client, to either, you know, create or update records, what I typically do, and this is no offense to the commissioners, but I’d start with the department heads, right, because they're going to be the ones that know what kind of records that they have, what kind of records they see on a daily basis. And my guess, unless you guys have been regularly updating these, you may have records on there that say, oh, we only keep these in in hard form and paper form. And these are records like that may have existed in the 70’s or the 80’s or the 90’s, but you know, we're just not, we don't have anymore. We don't see these types of records anymore. Or your records retention schedules may be so like broad that it doesn't even start to cover some of the records that your, your employees and departments see on a daily basis.

	8:09:01 AM
	Brodi
	So, I think the first step that I would recommend is, you know, working with the department heads with your existing schedules, and just sitting down, walking through and say okay, we use these, we don’t use these.  Hey, we see these documents every kind of, every day. They're not on here. How do we manage that? And then working together to kind of update the retention schedules to, to, you know, then submit the records or the RC-2’s to the Records Commission, having the Records Commission approve those, send them off to the state, and then, then get them back from the state. And just one more point, I want to stop talking. I've been talking like, 10 minutes. How long do we have to keep stuff that's always like, the most important, like, the most common question I get?  And the answer to that is, I hate the lawyer answer of it depends. But what the real answer is, is how long do you guys need that and to administer the county, right? 

	8:10:56 AM
	Brodi
	So sometimes it's like a contract you might want to keep a little bit longer, right? So. the statute of limitations on a written contract is six years, so we want to keep it at least six years, probably after the conclusion of the contract. 15 years is a common time, but it's not, you know, it's not like written in statute or anything. Tax records, those are typically seven years by like IRS, guidance. Employment records. Typically, you want to keep employment records for some period of time after the employee leaves the service of the county. Communications, emails and text messages. Those are like the most common, right? How long do I have to keep those?  And like, again, the question is, is how long do they have administrative value? And so, you can sometimes separate them into different categories of communications. So, you know, sometimes I like to call it fan mail, because the only time you ever get communications from the community, it's just only positive. Sometimes we may not have to keep that quite as long as, you know, maybe a communication about that contract, right? That's, it's a 30*year contract for something like that. We might want to keep that one a little bit longer. So, I think just kind of having these conversations about, one, what kind of records do we have? And two, how long do we need some of these? Because a text message, right? You may be able to get rid of it.  If it doesn't document anything, it's called a transient record, and we can get rid of that. Like, you know, if I, if you know, let's say Vond texted, you know, the prosecutor about hey, can you come to our meeting this morning to talk about records? Alright, that's, it's a public record, right? It talks about a public meeting between two public officials, but like, once the meeting’s occurred, like, do either of them really need that right, text message? The answer is no, right? So, it can be deleted, so long as our records retention schedules reflect that. So that's a big picture. RC-2 kind of conversation, but happy to answer any questions or dive in into anything a little bit more detailed if that's useful.

	8:12:04 AM
	TR
	I think the thing that drove this conversation was someone public records requested my personal email and phone, and I started redacting in my personal email.  And it started driving me completely crazy, because I never deleted personal, well I had them for like, two and a half years.  And it was becoming much overwhelming, because 99.9% of them were absolutely not needed. But there was that one in there that was like, okay, yes, this is a public record. I see that. Well, I guess in July, the rep, the law changed. So, we said, no, we don't have to give that record up. But it was just the pure fact of the labor that it was going to take to get to one that really was probably already duplicated in somebody else's world also.  But, but then that kicked me into the gear of saying, you know, we have past commissioners that are still hanging out there on an email, and as I understand it, if they're in our backup archive somewhere, we have to give them up if somebody would public records request them and take the time to redact them. Is that true?

	8:13:04 AM
	Brodi
	Yeah, you're thinking about it exactly the right way. And so that's why, you know that third point I made of like actually managing the upkeep. And what I mean by that is, you know, we are legally allowed to destroy or dispose of records after the retention period has run. And again, the third, the practically like doing that is important, because you're spot on. If we get a records request that says, I want you know the emails from Commissioner Doe from 2009 about this issue, and we've got it kind of archived in our system we have an obligation, even if we could have gotten rid of it after two years or three, whatever the number is, but we still keep it, we have, it's still, so the definition of a public record is it must be a record that documents the activity or function of the public office that's received by or created under the jurisdiction of a public office that's kept by a public office. So, if it's kept by it doesn't matter if we could have gotten rid of it. But if we didn't, then we're on the hook to go through and look through it. And you're right, that personal email and text messages. You know, I think oftentimes people like, well, I need a county phone because I don't want my personal stuff to be a public record. And while that's a good practice, perhaps, at the end of the day, it doesn't matter which device or account you're using, if it's documenting the activity and function of the county, it's going to be a public record. And you know, there's certain ways that you can, you know, there's, there's programs that you can use that kind of help you download all text messages, and that way they're a little bit easier to search, rather than just scrolling and screenshot, scrolling and screenshot. And I'm happy to talk with, you know, you guys or staff about, about those kind of programs and just kind of efficient ways to do it, but you're spot on. If we have a record from 5,10, 15 years ago in the archive, then we have an obligation to search for it. And you know, if there are abilities to review and redact it, we would do that. But I think that's why it's just important. Now, obviously there may be some critically important email from 10 years ago that just has this, but has, like, all the master passwords for the county. It's like, we can't get rid of that email, and so we want to keep that, and there's understanding where we may want to keep that, but you know, on balance, it's probably worth, you know, once employees and commissioners cycle out, unless there's some strong administrative or historical value to it, and it's sometimes hard to know, is this a historical email? Is this like going to be put up in a, maybe we won't have museums in 50 years, but is this going to be, you know, somewhere that needs to be stored. Maybe we have that, you look for that. But I think on balance, most emails right, are just going to be like, hey, once this commissioner is gone, we may save them for six months, but then we just delete the account. And so, there's no, no reason to have it just because it's, one, it forces us to look through from if we get all the records requests. But two, you know, at some point, and maybe if we keep putting in all these data centers, I'm wrong, but the cloud has to get full, right, and so we can only pay for so much data and storage in the, in this, in the cloud, and so it becomes better for us to just store it, you know, an rather than store it, you get rid of it. So that's, I hope, an answer to your question, but I think you're thinking about it exactly the right way.

	8:16:57 AM
	TR
	Robin, do you have any input? Because I feel like I've asked on these old emails about 1,000 times, and we've done absolutely nothing on getting rid of past commissioners’ old emails. And I'm truly just trying to protect myself, because when I'm not a commissioner, and not that there's really anything in there, but there are some documents in there that have children's names in them that from juvenile detention or from, from something that somebody would have to redact the daylights out of them in order to make them a public record. It's not fair to somebody in the future to have to try to start redacting out of those emails that are, to be quite honest, absolutely worthless in all present tense, because nobody's going to. But they're sitting out there that it's just a bad I think it's a very bad thing. And I would think with one RC-3 sent through this office and signatures that we can, we could remove at least two of the past commissioners, and probably anything else that IT could come up with that said, yeah, I can go ahead and pull backups and remove them from this backup, but I think it's more of an IT question, at least in my world.  I think on the paper side, we're doing a pretty good job. Don't you think Robin, as far as RC-3’s?  We got boxes and we hate them, but, but you are working through some of those.   

	8:18:10 AM
	RK
	We are trying, yes. 

	8:18:14 AM
	TR
	And now, with Brodi's help, maybe that can be the phone a friend on a, on a per basis, that can say, okay, I got things. You know, you made a comment about a pile of boxes that from 1970 that nobody really knows about, and digging through those in somewhat bulk. Just saying, these need to go away. That seemed like an easier process than when I was digging through the pile of boxes. Brodi made it sound easier than what we were making it.

	8:18:36 AM
	Brodi/TR
	Well, I mean, we do have to categorize.  (Inaudible).  It's like, oh, okay, what's box one? But I think it would be fine to say, you know, 1970’s project file, you know, I'm just making something up. And I think trying to figure out at a very high level what these are, because we do have to articulate with what they are, because they have to go through the approval process with the Records Commission and things like that. But again, the Records Commission is a, it's essentially, I think it's a county thing. It's like the chair of the board, and you guys may know it, maybe the prosecutor. It's like a pretty straightforward process for the county.  You guys can call a special meeting whenever you want. And it's a pretty easy thing that you say, hey, we've got these boxes in the basement. We don't have a use for them. We're not using, no one's looked at them in you know, 40 years so we're going to submit an RC-3 to the state. The state, you'll send it off to the auditors off. They've got, like, the history connection. You send on there, and you send to the auditor, they, they look at it, and although I will ding the state for a lot, they actually, in this area, pretty efficient at getting responses, like normally, within a week or two. So, once you get the RC-3 back from approved, and just throw it in your like records destruction day, and it's gone, right? And so again, it isn't, it's not just like box one, box two, box three, but it isn't like some laborious thing where you’ve gotta, you know, scan every piece of document, write exactly what that page is, and then, you know, submit it. So, it can be somewhat efficient, so long as they're not records that we need to, you know, kind of administer or operate the government. TR: Okay. Thank you 

	8:20:24 AM
	RK
	I do have a question what do you recommend when you have, say for example we have project files and the Engineer has project files. They’re both basically the same but each keeps a set.  

	8:20:41 AM
	Brodi/RK
	Yeah, that's, that's where it gets a little tricky sometimes, just because we want to make sure it, and I don't know how you guys would treat this, so I have some clients right that, especially at the county level, where there's individual elected offices. I don't view those as departments. I view those as entirely separate offices. So, let's say a request comes to the county commissioners for one of those project files. You know, if we've gotten rid of it, we can say so, like, hey, we don't have that anymore. We disposed of it consistent with our retention schedules. Now the engineer may want to keep, they may have, unless I'm just thinking through, like, maybe it's a project for a roundabout right where the commissioners might have approved it, funded it, etc. Maybe it's through the engineer, the CID or state, whatever. But I'm just thinking about maybe there's some reason for it, for approval to come to the commissioners, and they may only need it for like, a year, like once the roundabout is built. Like, we don't really need that for operating the commissioners, but the engineer may want to have the plans and specs kind of for forever right. to make sure that they understand all the details of where utility lines are, where some of the right of ways are just, there may be different reasons that they that office may want to keep it longer. So, it might make sense that they keep it, you know, for a little bit longer than the commissioners do. Or maybe the auditor has something that the commissioners need longer, but the auditor doesn’t.  So, there may be different reasons why either a department or office may keep it differently. In my view, you know, I think I call it de-dupe, de duplicating things is important just from again, you know, eventually you run out of storage. Either in the basement or in the cloud. And so, I think it's important to just make sure that we're keeping what we need to keep. But if we don't need to keep it, let's go ahead and get rid of it.  Now you guys may treat it where, if it just comes, quote, generally, to the county, you don't care who, whether it's the engineer or the prosecutor or the clerk or the (inaudible), whoever has it. You know, you know Robin, you may work to get it, and you'll find it from the engineering (inaudible).  And so then at that point, do we need to have it in multiple areas? Probably not.  But yeah, that's kind of how I would maybe think about treat it that way. RK: Thank you. 

	8:22:56 AM
	SL/TR
	Do you have opinion on our RC, I just lost my train of thought in the middle of the question, never mind?  TR: Redo

	8:23:11 AM
	TR
	I think we have a good starting point on RC-2’s and 3’s on what we're doing. So, if we want to go on to the next subject, unless anybody else has any questions on this subject. I think we at least have a phone a friend when we get into these a little bit deeper, and I will start requesting that RC-3, at least for mine at this point, from anything that's, that's a certain age on my emails. There is nothing in my emails that have any substance.  Anything that's important, I send to the clerk, and she archives and keeps all that stuff, so if it has any administrative value whatsoever, the clerk, and she's done a good job of keeping those records to keep I think this office straight. And she loves to keep her documents forever. So, and I kind of support her side of it, because she can whip through those if she has them categorized, and she can blow through a public records and send all the information to people and it's done. It's when they want to get that next layer deeper into my nightmare of an email that's not organized or categorized whatsoever, that that becomes pretty sticky. So, if we can figure out how to get mine cleaned up, then maybe we can address that through the rest of the older commissioners and some of that with IT.

	8:24:18 AM
	SL
	It came back to me.  Okay, so we're doing microfilm right now, and we're talking about a tape system. Do you understand any, any of that? Because microfilm supposedly going to go away.

	8:24:33 AM
	Brodi
	I didn't know it was still around.  So, yeah, so we have an obligation.  So, what I guess what would be on the microfilm like old, like I mean, is that going to be old property records, or what?  What’s on there that we need to keep?

	8:24:50 AM
	TR
	We're actually still microfilming things today. We will send out boxes of records for the prosecutor's office. There's 90 boxes of Katie's records that are set to go be microfilmed to become a permanent record in our. So, I would call them permanent records, things that we have to keep forever. And this county has always said microfilm is the only way to do it. We're keeping microfilm no matter what. Well, now microfilm is no longer available and our IT Department is saying we would like to do tape and the tape backup supposedly at the state level is becoming a good way to do this. Do you have any input on whether tape backups are acceptable permanent record storage devices?

	8:25:31 AM
	Brodi
	Yeah, I think there's not, at least that I'm not aware. I'm not aware of anything that articulates exactly how or on what medium you must keep those things, like permanent records. Again, in my mind, I think you could scan them and I know that everything can be scanned and stored kind of digitally, but like at the end of the day, the only, we just need to be able to say, hey, you know on tape one or tape 50, we know that tape 50 is the 2022 county commissioner meeting minutes, right? We know that those are on tape 50. And if there's a request for the 2022 meeting minutes, or whatever it is, we can then pull up the tape, get the record and produce it, and however, we need to do that. 

	8:26:21 AM
	Brodi/TR
	So, I don't think that you know, it needs to be microfilm or tape or like, however you want to do it, even paper, right? So, I know oftentimes, like some of the, in the, maybe meeting minutes and resolutions are a bad example. It's not what you're talking about. But I know those are typically just, most of my clients just bound those in, like books, and have you know, a series of books that they keep, you know, one per year, and so those are just in paper. So yeah, if there's a fire that really sucks, and these permanent records we no longer have, but like that's you're not going to get dinged for destroying, improperly destroying public records or something like that, because there was a natural disaster or something that caused you to lose out on these. So, I think tapes is perfectly fine, but I think if you were to store it permanently in a different way, that would be acceptable as well. TR: Okay

	8:27:08 AM
	SL/Brodi
	So, scanning everything is acceptable, you don’t really have to even do tape, is that what you’re saying.  Brodi:  Yeah, to be very candid at you might be the only entity that I know that would not, that is, one, still using microfilm or two, even permanently recording on tapes. I mean, I think it's perfectly fine. I don't think it's like wrong, but most of my clients, if they're keeping something permanently, it's going to be either on paper or a scan.  

	8:27:39 AM
	KZ
	So, the Ohio Historical Society makes recommendations for best practices, and I think Patti has always recommended that the records person follow that, and they said it has to be microfilmed. At our last meeting, we talked about the tapes, and we talked, Jeremy Suffel talked about, is saving on the cloud or scanning enough? And in his opinion, no. And you know, he's the digital guy, and even with our double, triple backups, he was like, no, our permanent record need to be on microfilm or tapes or some other actual physical medium. 

	8:28:15 AM
	SL
	Well, we just spent $25,000 on a tape machine that Patti’s not happy about.  I think she wants to do everything on microfilm.

	8:28:25 AM
	TR
	Right. And we’re still trying to evolve that.

	8:28:25 AM
	SL
	It’s going to cost, you know, it’s going away, but we can’t get her to budge.  KZ:  It doesn’t seem like there’s any good solution right now.  

	8:28:34 AM
	Brodi
	I'm sorry if you've talked to the History Connection, I'm not trying to, you know, say that they're wrong. I mean, they obviously deal with this a lot. I know that they, they have an access or they have a statement on their website right now about maintaining digitally imaged records permanently. So, I think that they say that generally, and I'm just reading this as we go, I think they're suggesting that perhaps paper and microfilm are the American National Standard Institute's like, that's what they would recommend. And so, you know, they say that they will not certify imaging systems that are on the basis of digital. But again, I think just as a practical matter, it's like a JPEG or a PDF or whatever it is the scan is, is going to be readable, and that's, I think, the statutory obligation is to ensure that you know, that the records are available permanently. And I think that that just practically, I understand maybe the archivist and that their, their view that electric electronic records can be manipulated or lose stability, at least it's what I'm getting from just getting their website. But I just again, practically, I just don't, I don't see that, but I'm also not an expert on microfiche and tapes.  

	8:30:17 AM
	TR/Brodi
	Fair enough. So, phase two of this conversation was going to be about particularly filling, and I think the time that we're spending from our, our courts and our job and family services and our prosecutors on, on redacting and cleaning up these records, where do we go with this? And is there any help for, for that group to try to limit.  You know, we, I personally got the public records request and mine was like, wide and deep, and I'm screaming, saying, come on, this just isn't fair. If they tell me what they want, I'll gladly produce documents much cleaner and easier. But instead, you want all of emails pertaining to this forever, you know.  Brodi:  Yeah, and I will say being the government, and I don't want to, if we need to reschedule another time to talk about that, I'm happy to. I don't want to delay your guys' other meeting agenda items. But what I would say, at a very high level, is being the government in the public records realm has been difficult over the last five to 10 years, because the Supreme Court has basically taken a lot of, has typically sided with the requester. But what I would say on the flip side of that is that there are, we have the ability to push back on broad and big requests, and there's two just practical ways. One, we can legally say, hey, your request is overly broad. We organize our, this is why organization keeping and maintaining record support, because we have an obligation if we deny something that's overly broad to describe to them how we organize our records so that they can narrow and clarify their requests. So, if we say, hey, we can only search our records by sender, recipient, date range and topic, then that's how you need to make your request and then we can push back on the request or on the request for emails and say that. And so, I think being able to articulate that, that is important. The second thing that I would say, and I'll be very candid, sometimes this doesn't work, because people are making these requests to be nuisances and don't really care about the records that they're getting. You know, oftentimes, though, if it is a reasonable person, I think, picking up the phone and just saying, hey, you know, I'm happy to get you what you want, but what you've asked for is going to take me six months to get because you've asked for everything. If you can really tell me what you really want, I can get that for you, you know, this week. And I think oftentimes reasonable people will say, oh, well, I really just want this communication or whatever, this memo or whatever. And so oftentimes I feel like that's a good way to kind of work with the requester to get, make it easier for everyone. So that way you're not giving them 1,000 pages worth of stuff to find the one page that they want. And that way you don't have to look through 1,000 pages to find it, gather it, review it, redact, and whatever. And so now there are unreasonable people out there that are doing this just to be, you know, a nuisance. And you know, I deal with those people pretty regularly. And you know we have a reasonable period of time to respond, and sometimes, you know that takes more time than others, and while we don't have to, well, we have an obligation to, like, respond to requests and every public official, it's kind of inherently in our job duties, we don't have, especially in, I'm just gonna say, a smaller community or smaller staff. We don't have an obligation, because you don't have, my guess is a full-time public records person.  Like the city, Cleveland has four people that do this, non, all day, every day, so they get through a little bit more. Whereas ours, it's like, hey, you know, we may be working through a little bit here and there, or we may be doing it a little bit there. Or Anne says, hey, I've got time today. I'm going to spend a little bit of time doing this. So, you know, we don't have an obligation to drop everything and just do this all day, but we have an obligation to kind of work on it, you know, with our normal job duties in that way. So, I think the first thing that I would recommend is just, hey, let's ask the requester can you help us get what you really want? It's going to be easier and faster for everyone. But if not, you know, there's ways that we can push back on certain kinds of requests. And you know, Vond, if there's one that pops up, we've done this in the past I know.  If something pops up, shoot it over and be like, oh, hey, I would draft a response or send a response whatever you want. Pretty easy to kind of help push back a little bit.

	8:34:56 AM
	TR
	Well, I think that's valuable. Just having a phone a friend that can respond back to some of these, especially when it hits me personally, maybe you guys already know how you're handling yours on the on the prosecutor side, the court says that

	8:35:07 AM
	KZ/Brodi
	It's just tough, because the, I mean, to respond over broad is first, it's a gamble, first of all, because what is overbroad? I mean, he's, like he said, we can say you need to clarify what you look, what you want, but when they're saying what we want is all of your emails for a time period of a year, that is specific. So, the courts might be like, no, that's a specific request. They don't need to clarify anything. Brodi: I don't think a court is going to say that, candidly.

	8:35:46 AM
	TR
	On all emails would be overly broad, you would say, that they’ve got to put a topic? We need a topic in order to hone in on this.  Otherwise, we’re spending hours and hours redacting.  

	8:35:48 AM
	Brodi
	I mean, what the court has said, and there's a case from Cleveland earlier in, in early ‘25 the city of Cleveland just flat out denied a request because it didn’t  have search terms. And the court’s like, well, you can't just, like, out of hand, say, hey, you don't have search terms. It's overly broad. But I think in a scenario like that, you know, and again, no, you're just using an example of, like, all emails for a year. But there is case law out there that says, you know, that something that requires a complete duplication like that is just not appropriate. So, the example there is, it's Glasgow V Jones. It's from 2008 and there's a request for a state senator's emails and text messages for six months.  All of her emails and text messages. And they denied it. And the court was like, yeah, that's, that's overly broad. That's like, that's requiring a complete duplication of her, like, entire inbox and communications for six months. That's overly broad. You need to be a little bit more specific than that.  But that's why I think it's important, like, how we organize our records of like, okay, we were maybe, you know, when I worked at the AGs office out of law school and we had to organize all of our emails by like, case, right? So, if I had any emails related to a case, I threw it to the case file, and that way, you know, I don't organize my Inbox by sender or recipient. It's organized by case file. So, if you want all the emails in a case file, then I, we can give that to you, because that's how we organize them.  Most offices, and this isn't bad, it's just how it works. It's like most offices don't and most inboxes don't do that. They just leave them all in their inbox. It's in outlook. It's in sent/received. Maybe you have, like, sub folders, but like, you know, at the end of the day, it's, I can do a search of my system, but I think a year especially, and I think anything over six months, because the Glasgow V Jones case it was six months. Anything over six months, I think you can kind of appropriately push back on, on it being overly broad.  But on the flip side of that, we have to then articulate, we organize our records to search in this way so clarify your request that (inaudible) may have. I always say, send a recipient reasonable time period and a specific topic. That's what I say. It might be pushing the envelope a little bit, but I'm kind of willing to do that to try to get a more narrow request.

	8:38:01 AM
	TR/Brodi
	Well, it's either that or we hire a public records person that just helps us manage this for these offices. Because that's what, the request that started this conversation was, we just need to hire somebody to get out of this. And I'm screaming, saying, for goodness sakes, do we really got to throw payroll at this, because it seems silly on you know, because if somebody asked for the right stuff, we can gladly turn that over quick and easy. But when you ask for everything like that is just a gross misuse of public people trying to provide this. So anyways, we got our next meeting. I think having the phone a friend.  Judge, do you have? Brodi:  I’m happy to reschedule another time.  TR:  Well, and that’s okay, Judge is here.

	8:38:44 AM
	Judge Gallagher
	I just want to say one thing. The reason why we're here is because of the amount that has increased since 2023 and you know, statistically, what we're seeing is those increases in public records. And we don't have the staff to do that. I am very appreciative of our prosecutor because every time we get one, we send it over to the prosecutor's office, and they're very helpful in making sure. But we still have to be the ones to compile it.  But with what we do daily, and with the amount that has increased over this time period is become very burdensome for us to have, run the court, do the things we're supposed to do, and then have these, the, the multitude of them, but also the in-depth parts of you could have a public records request, and they're asking for 50 things. So, the time period that is put into it, and that's why we're here, is to say, what can what should we do? What can we do? Because we're not the only office having this. I am, I am sure the auditor's office is in the same position as us. I think I've talked to the recorder, and they are as well. I don't know if they use the prosecutor's office like we do. We just need help, and that's what, that's my purpose of being here, is just to say to, to you as commissioners, is that, think about that, as to what can happen for the county in general to be able to, to respond to these.  I don't see this being reduced. In fact, in 2026, already, we're in the second, third week of 20, we've had four voluminous requests already, and that's just this year. So, I expect this to continue. You all know probably why, but I expect that this will continue throughout. And I just think the burden on our staff has become too great.  

	8:40:30 AM
	SL
	Did anything he say apply to the four requests that you’ve had this year? Are they too broad compared to what he says can be too broad?

	8:40:40 AM
	Judge Gallagher
	I think, we're very hesitant about that. I follow and Rhonda follows Katie's direction on that, as to what response. We just did one yesterday where it was broad, but, and this was anticipating, because we knew what it was that was wanted, and so we gave what was wanted, even though the request was just crazy, out of the world crazy.  But we did that in hopes to calm the situation down. That may have except then it exploded in a different way. So again, it it's just we need some help, and that's why we're here. And I know you guys have to go. So, I appreciate the time. I appreciate this gentleman being here.

	8:41:29 AM
	TR
	And just to add to Judge, Gallagher's point that when I was public records requested, I literally spent six and a half hours and made it about halfway through, and I said, I give up. I mean, I cannot get through what this person wants in six and a half hours of my life. And finally, we hired an attorney to tell us, no, you don't have to get through your personal emails, you know. But it was, it was just crazy, the amount of time. And partially lack on my part for organization, hearing me organizing by this and this and this will help me become a better organized email server receiver.  And then just get rid of the crap that has no value because it really didn't have any value anyway. So, deleting is my best friend at this point. And I'm allowed to do that. You guys aren't right? I mean, the records you have, you don't have the privilege of being able to say it has no administrative value.

	8:42:21 AM
	KZ/TR
	Right.  So, when I brought up having someone dedicated to public records requests, I'm with you, Terry on not spending money where we don't need to, but my concern is that us in the prosecutor's office, we understand public records law, and we can make recommendations to the departments.  But then it's the burden. Like she said, the burden is on that department to find the correct records. We'll help them redact that if they take advantage of us helping them do that. But and every department head, I'm not sure if it’s every department head, every elected official is required to go to this training during their term. Do they really? Are they really in compliance? It would be helpful if there was a dedicated person who understood everyone's records in the county, so that when these, they came in, they, they could not only help advise them, but also help to actually find them, redact them, get them out. And I'm not saying that needs to be now, just starting the conversation, just maybe (inaudible). TR: It is coming. 

	8:43:28 AM
	BW
	Thanks for your time.  Appreciate you coming this morning.

	8:43:34 AM
	TR
	Brock (actually Brodi) thank you for the conversation and I think we’ll keep you a phone a friend. We have the relationship started, which was part of it. So now that we have the relationship started, we can at least lean on you when we get in what we think is over our head. 

	8:43:49 AM
	Brodi 
	Very good.  Thank you guys so much.  Have a good day.  

	8:44:00 AM
	KZ/AR/BW
	I have grand jury starting at 9 so I’m going to have to leave.  But you can (inaudible).  AR:  Do you have a motion?  SL: Do we have a motion to go into Executive Session?

	8:44:06 AM
	Executive Session
	BW: I’ll make a motion to go into Executive Session under Ohio Revised Code 121.22(G)(1) for Employment, and invite the Prosecutor and her partner to join us. TR: Second. Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:25:43 AM
	SL/BW/AR/TR
	So, we are going to come out of Executive Session with no decision?  BW:  No action.  SL:  NO ACTION.  TR:  What do we got, I think, general?  AR:  Yep.  Are you ready to do it now or do you want to recess? TR:  Let’s recess.  Please?  Sorry.  

	9:26:05 AM
	RECESS
	SL:  We stand in Recess.

	9:30:17 AM
	SL
	We are back in session.  And where are we at on here?

	9:30:30 AM
	AR
	General.  Even though Ashley is walking in right now.  So, do you want me to go through resolutions?  TR:  Yeah, real quick.

	9:30:36 AM
	Resolution 49
	Approving the Minutes from Regular Session on January 13, 2026; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:31:13 AM
	Resolution 50
	Approve Agenda as Amended or Presented.  AR:  I need to amend it because I am adding Resolution 56 and 57 to the agenda.  BW:  So, moved with the additions; TR: Second; Roll Call: TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:31:42 AM
	Resolution 51
	Approving Payment of Bills; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.  

	9:32:07 AM
	Resolution 52
	Supplemental Appropriation(s) on behalf of Common Please Court; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:32:49 AM
	Resolution 53
	Entering into a IV-E Contract between Williams County Department of Job and Family Services and OhioMHAS-Cornell Abraxes Group, LLC; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:33:36 AM
	Resolution 54
	To Approve Release Mortgage and UCC Lien for Rebecca and Ronald Freese, d.b.a. Cookies on Demand and Williams County; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:34:24 AM
	Resolution 55
	Entering into a IV-E Contract between Williams County Department of Job and Family Services and Community Teaching Homes, Inc.; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried. (Conversation about signatures on Release of Mortgage).

	9:35:10 AM
	Resolution 56
	Approving EMS Transport Charges; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	9:36:03 AM
	Resolution 57
	AR:  Vond, do we have an effective date?  TR:  Tomorrow.  VH:  I think that’s what is in the resolution.  AR:  Just making sure.  Accepting Resignation of Kylee Towne, Director of Williams County Department of Job and Family Services effective January 23rd; BW: Motion; TR: Second; Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.  AR:  Vond, I will need you to sign the payroll change notice that is also attached.

	9:36:50 AM
	TR
	We had those two lines that come up short that said that they were short on funds for JFS. And I just texted Christy while we were there, and she said, yep, I'm aware I let the auditor know the transfer’s coming through. The cash is just a little tight, but there's funds coming in to cover those, so it's really kind of just tight cash, like they always run.

	9:37:06 AM
	Also Signed
	And then the Also Signeds we have for Maumee Valley the CDBG Request for Proposal that after Scott signs it we will add it to the website.  Maumee Valley sent over their program income reports that also Scott you need to sign.  We’ve got, from Maumee Valley the two copies of the Revolving Loan Fund Report for the second half of 2025.  This one says balance of 12/31, $338,637.  TR:  331, for what date?  AR:  12/31.  TR:  12/31.  Gotcha.  AR:  $338,000.  Maumee Valley sent over a Request for Pay.  We have credit card appropriation on behalf of the sheriff’s office for the month of February.  Bryan Muni submitted their 2025 annual report.   We have various travel requests from the Veteran’s Office.  Credit card request from the Engineer’s office.  Todd submitted the 2025 Mileage Certification.  Dog Warden report for January 12th.  Todd sent over for you to review the Ohio Department of Agriculture land use planning grant for ’25.  It can be further discussed on Tuesday when he's here for his appointment.  And then you have the current sales tax report. SL: What's this for?  AR:  Request for Pay.  Maumee Valley submits those so we can get them paid.  SL: Archeological survey?  

	9:40:06 AM
	Right-of-Way Permits
	 AR:  Yeah, it goes with one of the grant projects that are ongoing.  And then your permits to work within County/Township (inaudible).  BW:  They’ve got them all clipped together we need to make sure we send those separately?  Just for the record because, you know.  TR:  You had to run to the engineer’s office too?  BW:  I did too and I’m going.  AR:  Sorry.  BW:   Well, when they come across I don’t know why I didn’t say something.  But I thought maybe this is that whole one.  TR:  We are getting close.  Ron’s indicated we’re getting close on the end of those.  He felt like this was just cleaning up.  And hopefully broadband comes to every corner, because they’ve mapped every place in Williams County to run it.  So, this has got to be a really good thing for Williams County to have fiber in front of every house.  If they don’t take advantage of it when it gets there.

	9:40:32 AM
	AR/SL
	Okay, so, that brings us to Ashley if you want her to go ahead and start.  (TR and SL talking about signing documents).  SL:  See you tomorrow.  (Laughter).  AR:  Do you want her to wait or just? SL: No, go ahead

	9:40:58 AM
	Ashley
	I have more papers though. (Laughter). TR:  Get them mixed up with the stack we’re already signing.  Ashley:  Okay so I wanted to give you an economic update wrapping up last year and ‘24 as well, just because we haven't done these and I think it's important to keep you informed what's going on in the county. Bring up possible opportunities, pitfalls, things of that nature. So, with that (Handing out papers).  

	9:42:23 AM
	Ashley
	Okay starting with the sheet that has the green on it which is our Business Commitment Dashboard, basically this illustrates the businesses that have either done an expansion or have relocated to Williams County. So, all of these are local expansions, with the exception of Two Masters in Pioneer. That is a company from the Netherlands that is opening their first US based operations there in the plastics polymer business. They have purchased the old Pioneer Industrial Systems building that's out there on 20 outside of Pioneer. They haven't, they're building the machines over in the Netherlands right now to bring them here. They found us kind of due to our proximity to Holland, Michigan, and how it represents, you know, the tulips in the Netherlands and things of that sort. So, one of their largest customers is in Kentucky or Tennessee, I believe, and just wanted to be proximity to that. So that's how they came across us. Also, RGP does a great job of promoting available sites that we have in Williams County, which is Regional Growth Partnerships. And they have a gentleman by the name of Paul Zito, who is their international relationships, who I have a good relationship with as well. And so, when he comes across these opportunities, he kind of has Williams County on his forefront of an option. 

	9:44:11 AM
	Ashley
	So, based off of all of these investments, the businesses have committed to 318 new jobs being created, and by committed that means that they received grant funding from, of some sort which requires job commitment. With those 318 jobs, they're anticipating 17.5 million in new payroll and combined capital investments across those is 93 million. So, all of that is great, just high level, basic average annual wage across all of those new jobs is about 55,000.  So, if you take that into consideration with the housing that the Port Authority is working on that I also help them with, in regards to what the economy is doing, that equates to someone being able to afford, essentially, a $185,000 house, which falls right in line with the mission and everything the Port Authority is working on for workforce housing. 

	9:45:19 AM
	Ashley
	So, the next page is just a general snapshot, based off of, they say 30% of your income should be allocated for housing. So, based off of that and the new job creation, it kind of gives a breakdown on people who would be making $55,000 a year, how they could potentially afford the $185,000 house, or $1,300, or $1,300 in rent. That's just kind of the national average, that the average person spends 30% of their income on housing. So, at the bottom, you can see, when we did the housing study, back in 2023 we were air quote short, 486 houses. So, if you add that to the additional factoring in the job creation, in just Williams County, you know that's going to increase it by a couple 100 units that we can absorb. But if you take a step back and you look at our regional snapshot, and just talking about Defiance County with them landing First Quality. And you know that alone created 400 jobs. So, you think about the migration pattern, we may not have attracted a large development or large company like that, but everything is within a 20-minute drive from Williams County. So, we could potentially capture that labor shed and have them live in Williams County and commute to work and vice versa as well. So, Defiance County, Erica and I have been having conversations about this, how we can, you know, collectively, work together on a regional.  And Paulding County also to just get those houses built so that we can't support the workforce that we've been attracting.  We have submitted for, so the state rolled out a new program called the Red grant. So essentially, that is, it's competitive. It's a Scoring Matrix on if a community is prepared or not, and they have the potential to receive $2.5 million grant, not match just straight grant to support site readiness, infrastructure, things of that sort, to get these residential subdivisions off the ground. And to qualify, you have to be within 20 miles of the major economic development project. So, for Williams County, Bryan and Edgerton were able to be included in that based off of the Defiance project. The village of Stryker was included in that based off of North Star’s expansion in Fulton County.

	9:48:07 AM
	Ashley
	So, we have submitted for a Red application to work on potentially developing the property in Stryker to get that ready.  They had, the village owns 30 acres, looking to get some residential development there. So again, Defiance County also submitted an application. Paulding County submitted an application. It's extreme. Every county in Ohio probably submitted an application. The whole program, I believe, only has about 10 million to disperse. So, I don't know. Are they going to do four, 2.5?  Are they going to do 10 million, like single we don't know what the state's going to do. I'd like to think that they would do $10 million rewards throughout the county to spread it around. But again, I don't know.  So, hopeful that we might have a shot at that.  Also submitted for WHO funds, which is Welcome Home Ohio, with the Port Authority, and that, again, is to help people get home equity. So how that works is you build a house, and the program allows you to put $100,000 back towards the house, so then a person who's making 122% or less of our area median income can purchase that house, and then they immediately have equity. For Williams County, the 122% AMI, or, sorry, 120% AMI is roughly $122,000 a year would be able to qualify to buy these homes. More details to come on that.  

	9:49:48 AM
	Ashley
	And then kind of in the property wheelhouse of things, the Excel sheet here highlights the properties that we have available that we're marketing to get businesses to come and develop in Williams County. So, to date, we currently have 17 sites throughout the county in nine buildings. You can see the address and location of those, what type of land it is, and how, who the ownership is. So, we have a lot of private held land, and then we also have a small amount of public health land. So, in an effort to attract businesses for that kind of how it works is site selectors throw a net and say, we're looking for X amount of acres, X amount of utilities, we're going to create this many jobs. We're looking to invest this much capital, and this is a high-level idea of the product we're going to produce. So, then our office gets these emails from the state, and we look at our index of available properties and buildings we have, and do we have a match? So first, do we have a match? Second, can we support the workforce? And third, is that what we're interested in, attracting, developing, things of that sort. And then is the property owner you know, willing to support that? And then where it's located in the municipality. Do we have the infrastructure in place to support that? So, it's a very level approach. They take years to come together. It's lots of, they want all the information, like right now, but then they'll take their time deciding if they really want to do anything with it. So, it's kind of the hurry up and wait concept, but to be prepared for a lot of these that come in, it's helpful for the land owners or the municipalities to have eliminated a lot of that risk. So, when site selectors are looking to choose their locations, they're looking at speed, risk and money. How fast can we get our product made or operational? What are the risks that we have to overcome, and how much is it going to cost?

	9:52:19 AM
	Ashley/SL
	So as a county, when we're looking at these sites or the owners of the municipality, I guess it would be however they're, who the owner is. What have we done to increase the speed in which they can get a building up, eliminated the risk, and what is that, is that cost in line with something attractive?  We've had several opportunities. We've had a few looks. We haven't necessarily landed anything, but we're getting a lot more attraction than what we may have gotten in the past. Again, only being in the role going on my fourth year, I think. SL:  Already?  I was going to say two years.

	9:53:04 AM
	Ashley
	Yeah, I know it's yeah, it's crazy. You wake up, it's Monday, and then the next day is a year later. 

	9:53:16 AM
	Ashley
	Another thing is recently our office, we were selected to go to a conference in DC. It's the foreign direct investment conference. It's a national thing where they have over 900 different companies from all over the world that come. We have site selectors. The opportunity for us is to go the one page. Here's Williams County. Here's all the great things we have. This is why you should come here and develop. That's in May, looking forward to attending that and just promoting the county again to get the attraction. We have a lot of really great resources, our proximity to market. We have great transportation network. We have a lot of really great sites that are flat and developable, continuous, you know, meaning they don't have a creek that runs through the middle of them, things like that. So been working with all of the property owners to really identify where we're missing the mark. What can we do to be ready? Because we can't be reactionary with this. We have to be intentional. Because if we get something and then we're trying to do it, we're already behind the eight ball, so we have to be prepared. And by being prepared, then that, the rest will come, essentially that whole what’s that theory, build it they will come.  

	9:54:48 AM
	Ashley
	And then just something recent with the Wieland Chase expansion. So, a lot of these expansions can also trigger additional funding from other agencies. As an example, with the Wieland Chase expansion, there's an opportunity for TID funding, which is Transportation Improvement District. So, because there's job creation, because there's capital investment, we can potentially get funding from the state. It's to resurface, sell and drive. That is, I believe you have to provide 20% match of the project overall cost, and they'll cover up to 500,000.  So, working with Todd and the engineers to put together an application to submit for that. Hopefully, we had a preliminary meeting a couple weeks ago. And then the EDA, which is just the Economic Development Association for the state, they have funding available to support public infrastructure. So potentially, things like putting in a water, wastewater treatment plant facility. Again, so these investments that have the job creation, you know, not only are good to our local economy with the trickle down and all that, it triggers additional funding that could be available for the county that isn't always available on normal basis. 

	9:56:07 AM
	Ashley
	And I think that summarizes all my stuff. Questions, concerns, thoughts?

	9:56:17 AM
	BW
	Great job.  You have been busy.  I know you’ve been busy.

	9:56:24 AM
	SL
	I didn't know if the Edon project over there, is that something we can talk about or not?

	9:56:31 AM
	Ashley
	Shaking her head no. Working on it.  There is a company that is look at a building in Edon coming from Canada that it will be their first US based operation as well.  So, working through that.  We are so close to being able to be like, hey.  But yeah, that is moving along nicely also.  

	9:56:53 AM
	TR
	I really appreciate the collaboration between you, Land Bank, Port Authority.  It just seems like everybody is gelling well together.  And it hasn’t always been that way.  So, I really appreciate the leadership that you bring to that on bringing those groups together.  So, thank you for all you do with that.  

	9:57:12 AM
	Ashley
	Thanks.  We have to move as a unit. There's no point in all, we have to all paddle in the same direction, or the canoe is just going to spin in a circle.

	9:57:23 AM
	SL
	Well, I think part of this is like you said, making sure it's a business that's going to fit our community. I mean, that's something I talked about when I was running for Commissioner, is that I don't want just any business coming into Williams County because we care about what we have here now, and I just don't want somebody moving in, sucking up all our resources and spitting out a product that you know, that really doesn't help our county keep what we have now. So, I mean, I'm, responsible growth I guess.

	9:57:56 AM
	Ashley
	Right? And that's, that's part of, you know the plan, right? So, we have to know what we want, because then we can work to attract it. And even if we maybe don't necessarily know what we want, we can at least identify what we don't want. So, when those things come along, we can.

	9:58:12 AM
	SL
	Well, it is hard to do when the company says yeah, we’re not going to tell you what we are going to make, we’re not going to tell you what we’re going to do, we just want to know if we could buy that property and go for it.  So, your hands are sort of tied sometimes I get that.  I think you’ve done a great job in your position to make sure that the county’s protected in what kind of business we’re bringing to Williams County.  

	9:58:32 AM
	Ashley
	So, and that's true in a lot of them, they're very vague in the beginning, right? Because the businesses don't want to, maybe they don't want their competitors to know, they don't want they just, there's a lot of reasons why they're very vague with what they want.  The things that can be kind of hung up or, I guess, that we have to understand, is, is when we're in the beginning again, they're vetting, they're trying to find reasons to not pick us. So, they're going to give us really vague information and see if we line up. Okay, we line up. Are we willing to work with them, help them? Even in that aspect, as that example, if we would have said yes to all of it, and then, you know, we're down to they're going to make their decision, and then they tell us what it is, we still have the opportunity to be like, well, now that we actually know we don't want this. So, it's also on the business as well, because they're not going to want to spend all this leg work, investing millions of dollars just to find out that we were not interested. But when they're sifting through the 30,50, 100 sites, that is really important to see where we're at with it, because we can be eliminated before we're even consented just and that's just how it goes. There's nothing that can be changed with that. 

	10:00:05 AM
	Ashley
	But knowing you know what we want and don't want is helpful, because then I think last year, I don't know off the top of my head, but I think we received, I should have looked at that. I feel like we received like 79,80 leads from the state, varying from job creation to whatever they're doing. And I think we submitted 12.  And one actually went through boots on the ground, almost landed. So that's just how competitive it is, and a lot of, so again, that relationship with the site selectors, letting them know what we have, showing how we're ready, just eliminating a lot of that risk is what helps us be successful.

	10:00:53 AM
	SL
	Good Job.

	10:00:58 AM
	BW
	Thank you.  

	10:01:01 AM
	TR
	Thank you. 

	10:01:34 AM
	AR
	So, Robin has a wellness update. (Background conversation).

	10:02:06 AM
	Robin
	So, we have a wellness program and a wellness grant that we deal with. So which one do you want to hear first?  Or do you want to?  So, the wellness grant, so every year, they provide wellness funds, and as part of that grant conditions, there's different classes or education sessions and different items that we need to complete in order to get all of the funding. So last year, we did the on-site health screenings, which we've done for the last couple years, using grant funds to pay for those. And then we had two different sets of education sessions that Becky Maguire from OSU did for us. And then we did lifestyle management series, again, Becky did that one.  Promoted different challenges and things through the app for the wellness, wellness program. And then hosted some blood drives and that type of thing. So as far as the sessions that we have to set up and provide for the employees, we don't get much attendance at those. We've tried scheduling them over lunch hours, tried scheduling right after work.  This past go round, we had, I think the top attendance of the one session was six. So that's becoming a struggle.  So, I guess that brings the question again, this year, do you guys want to do the on-site blood draws again? We are getting good attendance from the employees at those.  And that’s something, we contract with the company that comes in and does them, but Anthem pays the claim as a preventive item.  So, we need to figure out if you want to do that again.

	10:04:11 AM
	BW
	That is about $3,500 is that correct?  RK:  Yes.  BW:  And some of that we used this grant money for, correct?

	10:04:19 AM
	RK
	Right. We paid for that out of the grant funds.  And we’ve done that, I think the last two years.  Because it used to be CEBCO set all that up, but it’s different now.

	10:04:37 AM
	BW
	Well, the whole intention of it, the whole wellness is for keeping our rates down as much as we can does go into the factor of the rates provided. And I know they are revamping that the way they do it this year, I think, or following next year, some of the incentives being a little bit more health directed.

	10:04:52 AM
	RK
	Right, yeah, and that is the separate wellness program, but we don’t have the information on that yet for this year.

	10:04:59 AM
	TR
	You know we just changed our person that’s in charge of that, Beth Pool, you know, should we reach out to Beth and have her?  Is that part of her job to drive this?  Anne says no.  Robin says not.

	10:05:17 AM
	RK/TR
	No, this is totally separate.  It’s not part of the health insurance, it’s just a separate wellness grant.  TR:  But where do we get that money from?

	10:05:24 AM
	BW
	It comes from CEBCO.

	10:05:25 AM
	RK
	Comes from CEBCO, but it’s not part of the insurance.

	10:05:30 AM
	TR
	I love the screening.  I think the blood work’s just been a great thing.  Everything else has kind of been not very well attended which means it’s not very effective which doesn’t help us drive our rates down.

	10:05:40 AM
	AR
	We will just have to brainstorm and see if we can come up with something different to get everybody to engage in it versus, those aren’t working. 

	10:05:56 AM
	VH
	And Andres, O’Neill can help.

	10:05:58 AM
	TR/RK
	That’s what I got.  And I texted Beth real quick to see if I could get a response. I would think that would help her engage into our employees, which just seems to be what she wants to do, is engaging into our employees. RK:  That makes sense.  TR:  So, if she's going to get us on a better plan that saves us money.

	10:06:12 AM
	VH
	Yes.  And she can bring to the table other ideas and programs.  TR:  And maybe hearing it from Beth instead of us or Robin every time.  Not that Robin does a bad job, they’re just tired of hearing from you.  

	10:06:20 AM
	AR 
	Well, they might listen if she sends out an email blast.

	10:06:25 AM
	TR
	Right.  It might be something that just doesn’t, so why not try something different to.

	10:06:28 AM
	AR
	Yeah, that’s smart.  

	10:06:29 AM
	RK
	Well, and then again, tying into the wellness program part of it, we used to have that incentive that you complete the requirements, including the blood draws and those things, or you pay a higher premium on your insurance, but we stopped doing that.  And so, nobody is engaging.

	10:06:48 AM
	BW
	We get the rebate.  

	10:06:50 AM
	VH
	CEBCO now has it that if you do all those things, they are gonna give you cash.  RK:  Yeah, you can earn $200.  VH:  So, that’s better than.  RK:  But surprisingly.

	10:06:59 AM
	TR
	Instead of penalizing them, giving them a reward for doing the right thing instead of penalizing them for not.

	10:07:03 AM
	RK
	And surprisingly, it doesn’t look like we’re getting a lot of completion on that. 

	10:07:11 AM
	TR
	Because we don’t know about it.

	10:07:16 AM
	RK/AR
	Oh, I send stuff all the time.  AR:  They do.  RK:  CEBCO mails stuff, I send out emails.

	10:07:22 AM
	VH
	It’s all about the employee building a relationship with their medical provider.  And that’s it.

	10:07:27 AM
	TR
	But then I have to fill it out, because I, building the relationship with my medical provider, but I'm not filling out the CEBCO paperwork to try to get my money. 

	10:07:35 AM
	VH/RK
	And you really shouldn’t have to fill anything out.  RK:  No, you don’t.  You  just push a button.  VH:  When they get the claim they credit whatever program it’s tied to and then the money’s there.  Now you have to go get the money.  You have to say I want the cash, put it here.  If you don’t do that then you don’t get it.

	10:07:59 AM
	TR
	I’ve only been here 9 years and I don’t know hardly anything about it.  And Scott’s been here a year and I guarantee you Scott doesn’t know anything about it.

	10:08:01 AM
	RK
	Well, and again, we don’t have this year’s information so nobody knows about it right now.

	10:08:03 AM
	BW
	We have our first meeting next week for CEBCO board, so we'll have a report on what they're doing there. They've established a new committee for the wellness. We went through some personnel change there too, so it's kind of delayed that a little bit, but they are working on something to come up with. Because they realize it's not working too effective and it should be.

	10:08:23 AM
	SL
	Is this kind of tied to that, you’re supposed to call and have an interview with a nurse practitioner or doctor?

	10:08:35 AM
	RK
	It’s part of that Sydney app where they give you, if you have certain health conditions then you can get in contact with a nurse or someone.

	10:08:42 AM
	SL
	Well, I mean, they called me and they said I'm supposed to do this virtual meeting with a doctor. And I did it two or three weeks ago. Did you guys get any of that?

	10:08:58 AM
	RK
	It depends on what your health conditions are.  I think.  SL:  Well, I didn’t have any health conditions.  RK:  Yeah, and I’ve never been contacted.

	10:09:07 AM
	BW
	Another bid push they have been doing is the tele physical therapy.  If you have a back issue.

	10:09:09 AM
	RK/AR
	The Sword program.  BW:  Where you can do the Sword program.  This is the second year of that.  And that’s.  RK:  I’m actually using that right now for my knee.  AR:  Here’s mine. I’m already at $190 of the $200 and I’ve barely done anything.  I went to all my annual checkups and blood work.  RK: It’s those things you should normally be doing anyway.  SL:  So, I haven’t seen any of that.  RK:  But that’s least year’s, so we don’t have the new setup yet.

	10:09:34 AM
	VH/RK/BW
	So, it doesn’t run though from January to December.  It runs from July to June.  RK:  I think they changed that last year.  BW:  It still runs from July to July.

	10:09:42 AM
	SL
	They told me I’d get $100 to set this virtual meeting up.  And I did it.  VH:  Yeah, and so.  SL:  I don’t know that I got $100.  I don’t know where it would have went.

	10:09:53 AM
	VH
	Yeah, we’ll be able to log you in and look.  RK:  On the app, yeah.  VH:  We’ll help you.  SL:  So, did you ever do it Terry?

	10:10:01 AM
	TR
	I called the 800 number and they told me I wasn’t on the list.  You were much more important.  (Laughter).  

	10:10:04 AM
	SL
	So, (inaudible – several talking).

	10:10:09 AM
	RK
	Maybe it is because it’s those that are new to the insurance maybe?  Is what triggers it?  I don’t know honestly.

	10:10:19 AM
	TR
	I begged for my $100 and she told me somebody might call me someday.  (Laughter).

	10:10:29 AM
	SL
	Yeah, it was really a, kind of a joke.  I logged on and talked to this nurse practitioner guy, and we just had a conversation truthfully.  It wasn’t much about medical and do I do my, I told him I go to the dentist and things like that.  

	10:10:41 AM
	TR
	And again, why are they wasting our money if you didn't find benefit of it, why are they wasting our money and just driving the hell out of our insurance rates? Give us a program that actually helps Scott when they call him.  Make it beneficial, convince him to diet and exercise or something. I mean, I had a phone call 10 years ago with somebody, and they actually let me and then I they called me back every month and asked me how my exercise was going. What was this? I mean, I thought that was a good program, and then that company went bankrupt, probably because they were doing too good of a job. And we've never had a good wellness program that they stood with us and really tried to convince us to be healthy. It’s my bitch of the day.  

	10:11:21 AM
	BW
	It’s a struggle.  And it’s not just here either. TR:  And it’s not CEBCO’s fault either.  It's a hard, yeah.  

	10:11:25 AM
	RK/BW
	So, did we want to go ahead and set up the on-site blood work?  BW: I would, I would, I'd be in favor of that myself.  

	10:11:39 AM
	TR
	And I would be in favor of calling Beth and collaborating with her to see if she can help us guide that.

	10:11:46 AM
	RK
	I can reach out to her.

	10:11:51 AM
	BW
	It’s frustrating because I know you spend a lot of time of it and you don’t get the response.

	10:11:53 AM
	TR
	You do a great job too.  Thank you for trying really hard.

	10:11:58 AM
	RK
	I think it’s just in general the mindset of people.  

	10:12:05 AM
	BW
	It’s across the state.  We deal with it.   

	10:12:14 AM
	RK
	And unless you give me something worth my while I’m not doing it.

	10:12:32 AM
	BW
	Well, the simple part about the Sydney app is doing it one year wellness checkup with your doctor.  It get’s you 100 bucks.  That’s half of it.

	10:12:34 AM
	RK
	Well, and then you do a health risk assessment questionnaire, and depending on how you answer those questions, they have programs.  Like if you have asthma for example, they have programs that you can go through to help you maybe manage it better, different types of things.  It just depends on your health answers.  BW:  The blood screening is nice if you don’t have a (inaudible) physician.

	10:12:37 AM
	TR/VH
	TR:  Do we have this electronically?  VH:  I have it electronically.  I wrote it. Yeah, I can.  TR:  I want to change something in there.

	10:12:43 AM
	SL/BW
	Okay.  Thanks Robin.  BW:  We appreciate it.

	10:12:45 AM
	RECESS
	We stand in Recess.

	10:24:44 AM
	SL
	Okay, we're back in session, and we have Pastor Mike Kelly here with a request. What do you have for us Mike?

	10:25:01 AM
	MK
	Well, there's the alley between the Sanctuary’s building and the building that next door, which is has Dad's Place and some departments in it, and the city was kind enough a couple years ago to actually gravel it. So, we decided to make something of that alley. So, one of these videos you saw in last night's paper or Tuesday's papers post, we created art alley in there. We got some very, very fine art on the walls. And we're going to finish that wall up and the other wall, so both walls at some point will be decorated in art of some kinds. There was about 1000 square feet, give or take of space behind our building. That is just a lot, just the only people really using it now is Taco Nachos, because they have the ice cream shop. So, they use the back door to get into the ice cream shop. We'd like to take that space and put some picnic tables out there, and then encourage all the people that smoke and stuff to kind of go that direction. We won't order them to but I think if we make it attractive enough, it's out of the sun, it's out of the wind, and it's out of sight. And so that's our hope, is that you guys will also use that space to put the tables in. Right now, the only thing that the county does to that space is they cut the grass every so frequently or infrequently, but they cut the grass back there to keep it down. And we would, because the picnic tables, that would be more complicated, so we'll take that over just a small (inaudible) back there, supplying that job. So that's what we'd like. We'd like permission to use that, or lease it, or buy, or whatever. So, we can kind of, some of Dad's Place people would go that direction, some of the Sanctuary’s people would go that direction. You'd have less people on the street most of the time, and you'd certainly have less people out back at the parking lot.

	10:27:13 AM
	TR
	I think, a little background, especially for Scott, we had a meeting down there with Bryan Area Foundation, the mayor, county commissioners, I think the recorder was there, Job and Family Services representative was there. And we tried to put come together and put together a program on this a couple years ago. And at that time, the current commissioners were, did not have a, a desire to do anything with that. You know, they was, we threw up enough road blocks that have just become overwhelming to do. And I would say, if this group, because we own the property, if, if this group of commissioners is interested in it I would highly encourage bringing that same group back to the table. Because I think there's some better funding and some better things that maybe we can do to make it look even more attractive and make it a more pleasurable place for, you know, the children that are living in the Sanctuary. And you have cameras back there, as I understand it.  we have cameras back there. 

	10:28:08 AM
	MK
	Uh, no.

	10:28:11 AM
	TR
	Yeah, we, anyways, 

	10:28:15 AM
	MK
	I don’t think there’s one back there, but.

	10:28:17 AM
	TR
	But whatever we can do to make it a safer, 

	10:29:04 AM
	MK
	We have really good cameras back there.

	10:29:06 AM
	TR/MK
	Trying to make that a better place and a better monitored position. And I don't know what this board would like to do, I personally, back then, was in favor of doing something, but we did get quite a bit of push back of it's not, it's not going to be safe, it's going to be dangerous. The people that are hanging out behind Dad's Place, are going to be back there and they're, they're going to have sex on our picnic, on their picnic tables. I mean, we have, we heard it all, so just to be on record of what we heard.  I personally think to collaborate and to help with that, I would still be in favor of trying to find some way to make everybody happy. We do have to protect our JFS workers, because they struggle with the cat calls and things that come down. I think that's been better. I was on record and they, Pastor Kelly and I have come to agreement that if I had a problem like that, I wouldn't say it on record. I'd say it with him.  MK:  You haven’t heard any problems have you?  TR:  Right, we have not heard of problems and so, so as this is the kind of all evolved into something better.

	10:29:13 AM
	MK
	And I think especially as we develop that art alley, making that space look something nice would be appropriate.  Because, you know, tourists, as they come into town, they're going to be attracted to that alley. And we've got big banners on it that this is where it's at. And as we develop it, it will be even more reason for people to walk down it. So, I think, you know, making it more of attractive space. And I think the other part of it, honestly, is we're going to get some of the folks that bother people back that way. I can't tell, well, I could, but I won't tell the Sanctuary people they have to go back there to smoke, okay. But we can encourage them to do that. You know, we have those nice little patio tables out in front there.  They are the same tables that Cora’s and Seasons have.  We have them out front.  That works out pretty well. We keep them clean and everything. But I think having a place out back, one of the things about the tables are that the sun is full on for a good part of the day. So, moving the people to the back the buildings pretty much take a lot of that sun away. So that would, I think that they would they go back there just because it's hot, particularly in summertime out in front. So, I just think it moves, it helps the city looks better not to have a bunch of folks out on the sidewalk smoking. But I think we can make it nicer, and I'm willing just, you know, we're willing to buy the tables or whatever, if you want to do more to it great. I would certainly say, if I were to do, first thing I would do too, if I could, would be, I'd probably do it that we did to the alley and gravel it, and just stop the having to cut grass back there. The gravel, if done right, it's been easy to maintain. We go back and spray it every couple of weeks so we keep the weeds out of it, or whatever, the weeds growing up in it. We try to maintain it. You know, we're, you know, we're a pretty responsible factor downtown. You've seen our new building or new paint job.  

	10:31:36 AM
	SL
	It looks nice

	10:31:40 AM
	MK
	We’re  buying the building next door, the Dad’s Place building.  That will conclude this month sometime, and then we will repaint it this summer to match, and we'll probably repaint it all the way down past Taco Nachos. So, it will have that same look down the entire block. So, you know, we, we try to do everything. We try to do, we try to do so the city benefits from it. We've always had a great looking building downtown, and I think we made it a more attractive building, did a great paint job on it.  And we put a ton of money into it. We got $300,000 we put that building the last two years.  Internal and external.  So,  you know, I think you can trust us to maintain it. You just have to tell us we can use it. And if you want to put the gravel in it, I think the gravel is the easiest solution. Putting grass in there, it won't grow because of the sun issues. Weeds grow pretty well.

	10:32:34 AM
	TR
	And anybody that hasn’t toured the Sanctuary, I had the privilege of going up and going through the apartments and stuff.  And the basement that they re-did the whole basement under that building and made good storage facilities under there and washers and dryers and things to, for folks.  And it’s impressive on what they’ve done with that building.

	10:32:51 AM
	MK
	Thank you. We work hard at it. Everything we do we try to do in the name of Christ as best we can afford to do. You can't do everything, but.  We’ve done a great deal, and now we're buying the other building, which is kind of a rundown look in general, and we'll pull that up as soon as the weather permits and make that even better.   -And then the owners of the second building, Taco Nachos building, they've said that they would probably just have us go ahead and paint the rest of Taco Nachos. We will probably buy Taco Nachos this spring. We will. We don't need the building. It's got two apartments upstairs that would allow us expand the shelter sometime later. We won't do that for some time because requires hiring another staff person and we're not quite ready to do that yet. So, but we'll have a building and that way we don't truncate our ability to expand later on. So, we just have to raise the other $150,000 worth. So that's kind of where we're headed, with that whole block.  It will look the same and it will be owned by us. So that's kind of what's happening. 

	10:34:13 AM
	BW
	I, I guess I'm going to be in favor of it on a trial basis would be how I, only because of the past issues we've dealt with, like, say, we, we had that meeting and the next week there was a trash thrown in that area, and it was a mess. Yeah, somebody dumped a mattress and something else there.  And that was the week after we had that meeting. 

	10:34:29 AM
	MK
	Now that was the basement flooded.  

	10:34:39 AM
	BW
	So, well, but I'm just saying.  MK:  You know, when you live downtown, yeah, you don't have any place.  You can’t put it on the sidewalk.  BW:  As long as it’s maintained and it doesn’t become an issue and a safety hazard, I.

	10:34:45 AM
	TR
	Well, again, I think we got to talk to JFS. We need to talk to JFS and some of our folks that have the opposition to it, and we need to sell them on this. Like, although we can own the building, we can slam our fist down and say we're just doing it right now if we want to.  But I tend to collaborate our way through it. The recorder's office is going to move, so that'll remove one obstacle. They'll move this summer. So, then it'll only be JFS that'll be there, which will help. 

	10:35:13 AM
	MK
	The other thing that's occurred, you guys don't control it, okay? There was a couple picnic tables out in the parking lot.  And JFS will always look at those.  And then Dad’s Place came along, so they sort of shared and then one kind of took one table and the other took the other table, so it kind of meshed itself that way. But then the city (inaudible) up. JFS has nowhere to go. They used to go out to those tables and sit around them and do their smoking. Now they're standing in the alley to take their smoke breaks.  They can certainly come into the back area and use it as well. It's not going to be a private member only thing. 

	10:35:45 AM
	BW
	Having driven down that alley, it's definitely a foot alley. I almost scrape my mirrors on both sides. (all talking at once).

	10:35:53 AM
	MK
	I drive a Prius.  (all talking at once). 

	10:35:59 AM
	TR
	Did we talk about vacating that and the city, didn't want to vacate it? Doug Pool was there when we talked about it. I can't remember what his response was, because he can't get a fire truck down it anyway. So, we talked about doing some type of some gates and some things. But that didn't go well.

	10:36:12 AM
	MK/BW/TR
	It didn’t seem to fly.  And Taco Nachos uses that alley a lot.  BW:  I can see them using it coming into their other business.  MK:  You know, comes in the back there to load and unload stuff.  TR:  Okay, so we wouldn’t want to disrupt that, I mean.  MK:  We never use it at all.  I cut through it occasionally just for the experience of driving like that.  

	10:36:24 AM
	TR
	Like you are in New York City.

	10:36:36 AM
	SL
	We don’t have an entrance to the building except for the records department, right?  BW:  JFS.  That’s correct.  (Several talking at once).

	10:36:38 AM
	TR
	They never use it, but there is one on that corner.  BW:  Oh, there is, not just out the back?  

	10:36:55 AM
	MK
	Oh yeah, they use it.  BW:  Just out the back.  

	10:36:58 AM
	TR/MK
	On the alley back, but not on the other, where the little area is.  MK:  No, no they don’t use that door.  TR:  But there is a door there, though.  MK:  Yeah, I think there’s a door there.  TR: I think there’s a door there, but I don’t think anybody uses it.  It’s a fire escape.  MK:  There’s certainly a door for the records department.  TR:  Correct, but again, I don’t think they, they only use it to move records in and out every now and then.  I think Gene and them will use it as maintenance will use it from time to time, but I don’t think any of the recorder’s, but yeah, we should talk to them before we say yes.  

	10:37:11 AM
	MK
	And then one thing I want to, I would want to do, honestly, is put a couple of those of lights, big lights, to keep that place lit all the time. And our cameras, our cameras may turn light at night into day.  But if we keep it lit, I think it would be more useful in general, and people will be less tempted to try something if the place is lit up.  And we use those, we use those lights out at Grace.  And the city rents them out to us at 15 bucks a month. So, it's like, you know, we’d have put one on one of your buildings and one on one of our buildings and, and light the whole thing up. I'd like to see that alley lit up. I bought spot, I bought lights to light up. When you walk under them, they'll come on. But it turns out there's not enough sun to keep the solar power so I'm about to change those lights up. Didn't think about the part that there's just not enough sun in that alley for  the solar to click on.

	10:38:14 AM
	TR
	Well, when it's not frigid cold out, I think we, this group is sounding like we want to reschedule a walk through and talk to the players that be, and if that’s all right with you guys that we’ll, we’ll reconvene in the next 30 ish days. We might as well not do it tomorrow.  (Inaudible).  TR: Nobody’s going to do much (inaudible).

	10:38:33 AM
	MK/TR
	Bunch of pansies. TR: I am. 

	10:38:38 AM
	SL
	Yeah, I don't see anybody using that in this kind of weather.

	10:38:53 AM
	MK/TR/SL
	I would disagree.  Because smokers are smokers.  TR:  If they’re dedicated.  SL:  I mean it’s county property.  Are we telling them that they can’t stand back there to smoke or what.  MK: Well, we have signs up telling them  not to be back there.  

	10:39:02 AM
	SL
	So right now we're saying, don't go on our property after dark or what?

	10:39:03 AM
	BW
	In general.  Because there were some issues.

	10:39:06 AM
	TR
	Stay out.  No trespassing.

	10:39:14 AM
	MK
	I mean we tell them (inaudible).

	10:39:19 AM
	TR
	And we’ve gotta fix it up if we’re gonna put them back there, otherwise we’re going to attract problems back there.  If we just say go ahead, then we will attract problems.  BW:  And if they want to keep it that way and maintain it.  TR:  You fix it up, they’ll keep it better.  Put the lights in.

	10:39:21 AM
	MK
	Well, unfortunately, I wish that were true, but we maintain it.  TR:  You’ll keep it better.

	10:39:30 AM
	SL
	Will there be a trash barrel back there?

	10:39:31 AM
	MK
	There would have to be something for trash and for cigarette butts. Probably, we’d probably just use cans because they seem to be more effective than the.  I’ve got half a dozen of those smokers stacks around.  I watched a guy the other day lift the lid off and put his cigarette in there.  What are you doing?  And then he just kind of (inaudible) so the lid comes.  It goes in the top.  But I think, you know, as long as the Sanctuary’s involved in this thing, we will do what we always do.  We will do it well.

	10:40:04 AM
	SL
	I appreciate you. You've done a service in the community. I know there's a lot of people that don't care for homeless shelters, but you just see people at times that absolutely need it.

	10:40:16 AM
	BW
	Obviously a need, yes.

	10:40:19 AM
	MK
	You know, I have 27 people as we speak, and next door, there's probably 20 to 25. And all of them from here. I mean, 90% of them from the four-county area, and almost 80% of that's from Williams County. That's what drives me crazy. It's like the city thinks they're going to have bag ladies running around downtown and like, that's, that's big city homelessness, that's not small. Rural homelessness is different. If I brought all those people in here, you wouldn't know which one's homeless. Honestly, you simply would not know. Matter of fact, if I mix in some of the local people, you’d probably get confused.

	10:41:04 AM
	TR
	Can you explain to this group? Because you told me before about the transient folks, because there are a certain amount of transients. What happens, and how do you see that working through the homeless shelter, and I think.

	10:41:16 AM
	MK
	It doesn't. We don't take transits. The shelter does not take transits. We're not, we're not a motel, and we're always, frankly, we're always too full. But rather than putting up with the possibility of what they bring with them, which would be bugs and things like that, honestly, we'll put them up at the hotels for a night.

	10:41:47 AM
	TR
	And you're talking Sanctuary?  MK:  Sanctuary.  Now Dad’s Place they can go in and out of Dad’s Place whenever they wish.  TR:  But normally they don’t stick around.  You would tell me, I think you told me that yes you have, we have transients.  And we know that through Job and Family Services. We have transients because of the toll roads.  But they do tend to move through.

	10:41:54 AM
	MK
	They are going somewhere, and we help them. We have an account with about $1,500 every year that pays bus fares and train fares to keep people moving along. We try to take care of our people and the others, we just help them keep going. Sometimes, you know, the, the biggest out of town group are the group that come up here because they met somebody on the internet and it didn't go well. So now they're homeless in Bryan, Ohio, where they're from Texas. So, they'll wind up either at Sanctuary or a Dad’s Place, because they've been living here. But normally, after we talk to them, they really would rather go back home, so we'll buy them the bus ticket or the plane ticket or the train ticket or whatever gets them back home. It's better for them and certainly better for us.

	10:42:54 AM
	TR
	I think that's the side that people don't know. I certainly didn't know. You know, all I hear is, is the it's a bad thing, and it's a bad thing, because all you're doing is bringing in people from out of town. And as I walked through a couple times and had the, to interact, especially at the Sanctuary, that's where I know more. 

	10:43:15 AM
	MK
	And the same thing with Dad’s Place.  I would guess everyone at Dad’s Place that I’m aware of is from here, Defiance and Paulding.  Transients are transient. Dad’s Place gives us a place to stay for a night, for two nights, whatever. But then that's where I come in. For those who aren't aware, I also helped plant Dad's Place. Okay? I retired from it three years ago, before the 24/7 thing started, I retired from it.  But I'm still involved as a volunteer, so I go in every day and talk to people, get the mail for everybody, try to get them referred to where they ought to be. Sometimes refer them to Job and Family, sometimes refer them to the Veterans Association, whatever, try to get them hooked up with help. But the goal there is, is a different goal than the goal of the Sanctuary.  The goal at the Sanctuary is to share Christ's love by giving them a place to stay and showing them God's action, love and action. Okay, the goal of Dad’s Place is to have the time with them to help to really transform who they are, into believers and into maturing believers. So, disciple them. So, it's different goals, and so we wear different hats. You know, when I'm next door, you know how your job?  When I’m over here, how's God talking to you? How you, how's God working with you, what you think of service and that kind of thing. So, we try to live with both visions. Chris has a vision, and I honor that vision when I'm when I'm volunteering there. And the Sanctuary has a vision, and I direct that vision because that's my job, to make sure we stay there.  So, just different goals. So, I'm hoping the city will, the city goes to court today at one o'clock and makes a decision whether it's going to pursue charges or drop it all.  I pray they drop it all. The reputation of the city is at stake. It's, this is too nice of town to get beat up, about not caring for the homeless and not caring for people and throwing them out in the cold.

	10:45:49 AM
	SL
	For some reason it always comes to this point when it’s the coldest outside.

	10:45:57 AM
	MK/SL
	It seems to be timed that way isn’t it?  Yeah, and you know nothing’s gonna happen today except the city’s going to decide to drop it or go on.  But I will tell you, you can bet if the city decides to go on, tomorrow morning if you turn on Fox News and they are going to be talking about this city that would rather throw them out in the cold than let them stay in a heated building.  I guarantee you. SL: Not Fox. CNN

	10:46:26 AM
	MK/TR
	Or, you know, Fox. They will be on Fox for sure.  That’s their favorite channel.  But yeah, it’s just silly.  That’s not your guys’, it’s not your circus, not your monkeys.  Is that how it goes?  TR: Amen

	10:46:41 AM
	MK
	Don't make it, Terry.  (Laughter).  All right, I will wait for your guys to set something up, is that the plan? 

	10:46:55 AM
	TR/MK
	Meet in the alley?  We will meet you in the alley.  MK:  Have you seen the art?  TR:  Yeah, I haven’t seen that lately.  MK:  It just got put up a week ago.  Art alley.  So yeah, I thought the paper did a great job, the front page above the fold.  Woo hoo.  You can see how tall they are.  TR:  Scott, you need to say that out loud on record so she knows she can quit typing all this.  So, if you recess she can quit typing.    

	10:47:05 AM
	SL/MK
	I really wasn’t going to interrupt him.  Hope he was done. MK: I was done.

	10:47:28 AM
	RECESS
	If that’ s all you have, then we stand in Recess.

	11:06:55 AM
	SL
	All right we are back in session.   

	11:07:02 AM
	EXECUTIVE SESSION
	BW: I make a Motion to go into Executive Session under Ohio Revised Code 121.22(G)(4) regarding employment with Kylee Towne, the JFS Director.  VH:  Not employment, it’s collective bargaining.  BW:  Collective Bargaining. TR: Second.  Roll Call:  TR: Yes; BW: Yes; SL: Yes; Motion Carried.

	11:33:04 AM
	SL
	All right we are back in session, coming out of Executive Session with NO ACTION.

	11:33:12 AM
	ADJOURNED
	SL:  And now we stand Adjourned.
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